
City Council 
City of Georgetown 
April 15, 2004 
 
Dear Council Members: 
 
Submitted for your consideration is the Mayor’s proposed Annual Budget for the City of Georgetown for fiscal year ending June 30, 2005.  
The budget document provides clear, concise, and easily readable information about the City of Georgetown government, its programs, and 
funds for fiscal year 2004-05.  The budget is prepared at current services with no increase in taxes.  Total proposed budget for fiscal year 
2004-05 is $23,123,577.  The budget is the legally adopted plan for generating and spending money for specific programs. 
 
The budget document begins with the Agenda for Action which sets the tone for development of the budget.  Through the Agenda for Action, 
the City Council identifies key priorities, issues, and projects that will provide the programs direction and framework of the budget.  Next, 
is the Finance Director’s Transmittal Letter which provides an overview of the budget by highlighting programs and major initiatives. 
 
The budget is them divided into the following sections: Budget Summaries, Revenue and Expenditures Analysis, Annual Budget, and 
Additional Information. 
 
The Budget Summaries section provides revenue and expenditure information for all funds.  A fund is money set aside for a specific 
purpose, which is accounted for separately from other monies.  The section presents historical and categorical data for comparative 
purposes.  Summary information is also presented for changes in fund balance, capital outlays and improvements, debt services, staffing 
levels, and inter-fund transactions. 
 
The revenue Analysis section provides information concerning primary revenue sources and other financial sources, explanations and 
trends.  The following graph illustrates the 10 major categories of revenue. 
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The Annual Budget section contains a program description of major services provided by the City in fulfilling the City of Georgetown’s 
Agenda for Action, when appropriate, human resources allocations and vehicle descriptions are provided.  This information is presented for 

social, 
 recreational activities; Solid Waste which accounts for providing solid waste pick up and disposal and maintenance on the City 

wned landfills; Debt Service which accounts for expenditures for all types of debt obligations; and Other which accounts for miscellaneous 
expenditures, transfers, and reserves. 
 
For each and/or every department, information concerning financial resources is presented for major expenditures categories.  The major 
expenditures categories are operating expenditures which provide for service delivery on an ongoing day-to-day basis and includes 
expenditures for personnel, materials and services, and other miscellaneous items; debt service expenditures which provide payments of 
principal and interest previously incurred as well as debt planned for the future as a means of financing capital improvements; and capital 
outlays which provide for acquisition, expansion, or renewal of assets.  The following graph illustrates the six major categories of 
expenditures. 
 
 

funds, functions, and/or department.  Programs may transcend specific funds, functions, and/or department boundaries. 
 
Major Functions of the City of Georgetown include General Government which accounts for the expenditures for executive and 
administrative activities of the City; Public Safety which accounts for expenditures for the protection of lives and property; Public Services 
which accounts for expenditures for maintaining public infrastructure and facilities and providing basic service to citizens and development 
within the City; Community Development which accounts for expenditures for community and economic development activities, 
ultural, andc
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Personnel – Salaries and benefits paid to City employees.  Also, include such things as overtime salaries and retirement. 
 
Material and Services – Goods and services purchased by the City.  Included are item such as office supplies, maintenance materials, and 
utilities services. 
 
Debt Services – Expenditures for all types of debt obligations. 
 
Capi ts, and similar items. 
 

tal Outlays – Expenditures for assets acquired by the City such as vehicles and equipment, park improvemen
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Agenda for Action 

The Agenda for Action sets the tome for the development of the budget.  Through the Agenda for Action, the City Council identifies key 
ork of the budget.  City Councils are elected on a two year 

y i.e. reviewing/revising existing ordinances or procedures and 

and sewer, and sidewalks. 

 
 

priorities, issues, and projects that will provide the program direction and framew
erms therefore, the Agenda for Action is updated once every two years. t

 
The Agenda for Action is divided into five Core Program Strategies: 
 

1. Planning for the Community’s Future i.e. developing plans such as economic development or transportation. 

2. Improving the Quality of life for Georgetown’s Citizens i.e. parks issues, main street programs, of museums. 

3. Encouraging Appropriate and Economically Sound Development i.e. economic development incentives/programs. 

4. Provide Basic Governmental Services Efficiently and Effectivel

addition of new programs.  

5. Responding to City’s Infrastructure Needs i.e. storm water issues, roads, water 
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Core Strategy 1 - Planning for the Community’s Future 
Goal:  Develop short- and long-range plans prepare the City for future challenges. 
 
Priority 1: Develop plans that quantify and qualify community issues. 

 corporate city limits in accordance with State mandated regulations.  
he goal of the grant is to 1) Reduce or prevent non-point 
ce or prevent non-point source pollution in the developing 

a case study for goal 1. 

Study.  Status:  There are no funds proposed for a Public Transportation Study. 

ife for Georgetown’s Citizens 
nd 

 
Objective 1:  Annexation Study:  Growth Scenarios Fiscal Impact Analysis.  Status:  The study was completed in FY04.  The Mayor 
appointed a committee to review the study and make recommendations to the City Council.   
 
Objective 2:   Storm Water Management Plan that encompasses
Status:  Planning and Zoning received a grant for the Dry Run drainage basin.  T
ource pollution in the developing watersheds throughout Kentucky, and; 2) Redus

Dry Run Watershed in Scott County to serve as 
 
Objective 3:  Urban Transportation Plan for the City’s main arterial roadways.  Status:  There are no funds proposed for an Urban 
Transportation Plan. 
 
Objective 4:  Sidewalk Plan.  Status:  There are no funds proposed for a sidewalk Plan. 
 
Objective 5:  Comprehensive Trail Plan.  Status:  Grants funds will be pursued for this project. 
 
Objective 6:  Street Light Study.  Status:  There are no funds proposed for a Street Light Study. 
 
Objective 7:  Public Transportation 
 
Objective 8:  Parking Study.  Status:  There are no funds proposed for a Parking Study. 
 
Core Strategy 2 - Improving the Quality of l
Goal:  Pursue continuous improvements of quality of life through development that respect the sustainable capacity of our human a
nvironmental resources. e

 
Priority 1: Develop a quality park system.
 
Objective 1:  Suffoletta Pool.  In FY03, Parks and Recreation completed a study for the pool.  In FY04, staff made recommendations to 
Council based on the plan, existing city owned land and uses, and financial resources.  There is $500,000 in General Government Capita
or the construct of the pool on part of the Bradshaw property.  This is a 50/50 City/County proj

l 
ect. f
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Objective 2:  Reviewing the Parks Master Plan.  Status:  In FY04, staff reviewed the Parks Master Plan.  Recommendations were made for 

 Dominion Property (i.e. 

e park maintenance.  Status:  In FY03, improvements were made to Marshall Field for the development of 

reservation of the Cardome Centre.

the Bradshaw property and Lyle Road property.  In FY05, staff will review and make recommendations for the
ennings Farm).   J

 
Objective 3:  Continue appropriat
a football complex which will included field lights, parking lot lights and parking lit improvements.  In FY05, there is $100,000 proposed for 
the Marshall Field Park football complex which includes parking lot lights, a concession building, and walkways $60,000; and installations 
of lights for a youth softball field in Marshall Field Park $40,000. 
 
Objective 4:  Complete Royal Springs Park Project.  Status:  In FY04, there was  
 
Priority 2:  P
 
Objective 1:  Implement the Cardome Centre Master Plan.  Status:  There are no funds proposed for implementing the Cardom
Master Plan.  However, staff will continue to seek funding opportunities for projects included in the plan. 

e Centre 

atus: There is $55,000 proposed for miscellaneous projects. 

l and 
event, expenditures were moved from the General Fund to the Cardome Centre 

ty 3: Beautification Program.

 
Objective 2:  Preserve the historic integrity of the Cardome Centre.  St
 
Objective 3:  Cardome Centre Events:  Status: Presently, there are two Cardome Centre managed events, International Kite Festiva
Morgan’s Raid.  Since assuming the management of the 
Fund.  There is $15,000 proposed for the International Kite Festival and $5,000 for Morgan’s Raid. 
 
Priori
 
Objective 1:  Continue the Beautification Program with emphasis on landscaping.  Status: In FY05, staff will continue to review the 

g Needs.

landscaping needs of city-owned property. 
 
Objective 2:  Decorative Street Lights on North US 25 Elkhorn Creek Bridge.  Status: There are no funds proposed for this project. 
 
Priority 4: Meeting the Community’s Parkin
 
Objective 1:  Increase downtown parking with emphasis on handicap parking.  Status: There is $150,000 proposed in General Governme
Capita

nt 
l for a public/private downtown parking facility which includes the costs for installing a porous-paved parking lot complete with 

 underground electric services. landscape islands, illumination lights, storm water facilities, and
 
Objective 2:  Continue to evaluate parking in the Georgetown College area.  Status:  The Police Department will continue to monitor the 

arking of this area. p
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C
G

ore Strategy 3 - Encouraging Appropriate and Economically Sound Development 
oal: Provide a growing, diverse economic base for the community that allows for full employment of citizens. 

 
Priority 1: Economic Development.
 
Objective 1:  Develop a Public Held Industrial Park.  Status: In FY04, a $4,598,435 construction project was 90% completed.  In FY05, th
s $459,843 proposed for completing the utilities in 

ere 
Phase 1b which will complete all of Phase 1 construction.  There are no funds proposed 

FY05. 

ervices. 
 Georgetown in the most effective, efficient, and affordable manner. 

i
for new construction or land acquisition in 
 
Objective 2:  Develop a Program for Workforce Development.  Status:  There is $30,000 in the General Fund Community Services for adult 
education. 
 
Core Strategy 4 - Continue Provide Basic Governmental S
Goal:  Deliver high quality basic services to the citizens of
 
Priority 1: Develop Well Educated, Trained, and Staffed City Employees. 
 
Objective 1:  Management Trainin
Government operating budget, will

g for Department Directors and Supervisors.  Status:  Human Resources, as part of the General 
 schedule training. 

Objective 3:  Develop a ten-year fiscal plan for personnel, materials and services, and capital outlays. 

Priority 2:  Evaluate Existing Property Use/Future Needs.   

 
Objective 2:  Study/Review Employee Salaries and Positions.  Status:  As part of every annual budget, salaries and position will be 
eviewed. r

 

 
 

 
Objective 1:  Fire/Ambulance Station.  Status: In FY04, a $1,900,000 construction project was 90% completed.  In FY05, there is $190,000 
proposed for the completion of the project. 
 
Objective 2:  Inventory Surplus Property.  Status:  Staff will, as an ongoing effort, re-valuate property and equipment to determine their 
usage. 
 
Core Strategy 5 – Responding to the City’s infrastructure needs. 
Goal:  Plan for and provide first-rate infrastructure and community facilities and operate and maintain them in a manner that ensures 
reliability, safety, and security. 
 
Priority 1:  Implementation of the Storm Water management Plan 
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Objective 1:  Design/Construct Improvements to the South Broadway Drainage Basin.  Status:  In FY04, a retention/detention basin was 
onstructed in the Gatewood area and design work was completed for the construction of a retention/detention basin.  There in $260,000 for 

ion of a retention/detention basin on the Bradshaw property and $150,000 for multiple storm water projects which include the 
installing new storm water facilities as well as the costs for repairing existing storm water facilities (pipes, ditches, end walls, 

c
the construct
osts for c

manholes, curbs, retaining walls, box inlets, etc.) 
 
Priority 2:  Implement the Sidewalk Plan. 
 
Objective 1:  Sidewalk Cost-Sharing Program.  Status:  There is $25,000 proposed in the General Government Capital for the public/private
side walk replacement program. 
 
Priority 3:  Implementation of the Elkhorn Corridor Trail.

 

 
Objective 1:  Expansion of the Elkhorn Corridor Trail.  Status:  The City received a “Pride Grant” for the planting of native plants along th
trail. 
 

e 

Priority 4:  Cemetery Expansion.  
 
Objective 1:  Expanding the Cemetery.  Status:  In FY04 a new section was opened.  There are no funds proposed for future expansion in 
FY05. 
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Finance Director’s Transmittal 

s for personnel.  The budget provides for 2 elected full-time positions, 199 
ns, and 47 part-time positions.  The are 9 positions added; 3 p
refighters, 2 positions in Building Inspections for a building in

 Court will fund 50% of the two positions in Building Inspection and the one positi
 Services department, which are joint agencies funded 50/50 with Scott County Fiscal

ed.  Six positions for Emergency Medical Technicians for the Ambulance Services, 2 positions for Plannin
and Zoning for a Planner I and an Inspector I, and 1 position in Parks and Recreation for a maintenance position. 

ide Medical, Dental, Life, Short- and Long-term Disability, Worker Compensation, Unemploym
d Retirement benefits.  A proposed rate increase of 4% was received from the City’s health insurance pro

be effective July 1, 2004.  The City has not received quotes for Dental, Life, Short- and Long-term Disability, Workers Compensation, and 
its but, nominal rate increases are projected.  No increases are projected for FICA and FICA Medicare.  Howev

g-term Disability, Workers Compensation, Unemployment, FICA, and FICA Medicare are 
of salaries and therefore increase in proportion to proposed salaries increases.  Non-hazardous retirement in

from 7.34% to 8.48% and hazardous retirement increased from 18.51% to 22.08%. 

ials and Services are $2,808,867 or $88,190 over the baseline budget.  This is due to increases in the Polic
nspection, and Solid Waste Fund for increased expenditures related to the operation and 

for debt service payments in the amount of $1,476,790.  This includes capital lease payments for a fire tr
efinanced of debt issued for the Pavilion, Cardome, and Police Station total debt $4,655,000; payments for

ssued for a Fire/Ambulance Station and Property Acquisition total debt $2,664,104; payments for debt issued for the Business Park total 
ebt $4,122,060; and payment for debt issued for Briar Hill total debt $2,325,000.  The total debt for the City is $13,766,164. 

 
Personnel 
 
The FY05 budget provides for $11,130,613 in expenditure
positions, 8 elected part-time positions, 9 appointed part-t

f
ositions 

ull-time 
ime positio

in Police Services for patrol officers, 3 positions in Fire Services for fi spector 
and a regulatory inspector.  (Scott County Fiscal on in 
Recycling).  In the General Fund’s Community  Court, 
there are 9 new positions fund g 

 
In FY05, the City will continue to prov ent, 
FICA, FICA Medicare, an vider to 

Unemployment benef er, it 
should be noted the Life, Short- and Lon
calculated as a percent crease 

 
Materials and Services    
 
Expenditures for Mater e Services, 
Fire Services, Public Works, Building I
maintenance of City vehicles. 
 
Debt Services 
 

es The FY05 budget provid
($122,261) as well as the r

uck 
 debt 

i
d
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Capital Outlays 

The following table illustrates all capital outlays.  
 
The FY05 budget provides for capital outlays of $3,441,989.  
 
General Fund Amount 
General Government:  Downtown parking improvements 
General Government:  Downtown storm water (Bradshaw property) 
General Government:  Multiple storm water projects 

alk replacement General Government:  Sidew

$150,000 
$260,000 
$150,000 
$25,000 

Subtotal General Government 585,000 
  
Police Services:  Ni
Police Services: Com

ne vehicles 
puter equipment 

$266,758 
$6,000 

Subtotal Police Services $272,758 
 
Public Works: Truck 
Public Works: Salt barn improvements 

 
$20,000 
$12,000 

Subtotal Public Works $32,000 
 
Fire Services Comple
Fire Services: Replac

tion of Fire/Ambulance Station 
ement engine 

 

Fire Services: Replacement Vehicle 

$190,000 
$250,000 
$30,000 

Subtotal Fire Services $470,000 
 
Building Inspection: Two new vehicles 

ion: Office furniture and equipment 
$50,000 

 

Building Inspect $6,000 
Subtotal Building Inspection $56,000 
 
Beautification: Equipment 

 
$20,000 

Subtotal Beautification $20,000 
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Department Amount 
 
Community Services: Parks and Recreation swimming pool 

provements 
ent 

 Parks and Recreation enclose one pavilion 
bulance Services new station and vehicle 

 and Zoning GIS request 

$5
$1Community Services: Parks and Recreation park im

Community Services: Park and Recreation equipm

 
00,000 
00,000 

$37,800 
Community Services:
Community Services: Am
Community Services: Planning

$36,000 
$172,500 
$61,375 

Total Community Services $907,675 
Total General Fund Capital Outlays $2,343,433 
 
Solid Waste Fund Amount 
 
Solid Waste: Tractor 

 
$7,000 

0,000 
00 

Solid Waste: Truck 
Solid Waste: Garbage Truck 

$2
$100,0

Total Solid Waste Fund Capital Outlays $227,000 
 
 
Municipal Aid Fund Amount 
 
Municipal Aid: Road improvements $260,000 

 

Total Municipal Aid Fund Capital Outlays $260,000 
 
 

ardome Fund C Amount 
 
Cardome: Miscellaneous projects $55,000 

 

Total Cardome Fund Capital Outlays $55,000 
 
Public Safety Fund Amount 
 
Public Safety: Fire Grant 

 
$199,750 

Total Public Safety Fund Capital Outlays $199,750 
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Community Programs Fund Amount 
 
Community Programs: Fire hydrants 

 
$5,000 

Total Community Programs Fund Capital Outlays $5,000 
 
Business Park Fund Amount 
 
Business Park: Infrastructure 

 
$351,806 

Total Business Park Fund Capital Outlays $351,806 
 
For details on each capital outlay item, see the applicable Departmental Budget. 
Other 
 
The Other expenditures for FY05 are $2,803,867.  This includes fund for joint City/County agencies and primary agencies $2,622,157; 
funding for non-profit agencies $107,110; Mayor’s contingency $60,000; and $14,600 for transfer to the Cemetery Perpetual Care account 
rom the Cemetery Fund. f
 
Transfers 
 
The General Fund transfers are proposed at $1,519,477.  This includes $533,734 operating transfer to the Cardome Centre, $844,398 
operating transfer to the Solid Waste Fund, $121, 370 operating transfer to the Cemetery Fund, and a $19,975 transfer to the Public S
Fund as part of grant matching funds. 

afety 

perating revenues are $14,977,083 and operating expenditures are $15,437,315, a net decrease of 
l Fund reserve of $2,921,552 is 18% of operating expenditures.  The preferred percentage of reserves 

y 

 
Reserve Requirements and Fund Balance 
 
The City of Georgetown’s General Fund’s o
460,232 to fund balance.  The Genera$

to operating expenditures is 20% or $3,087,463.   The proposed budget does not allow for such a reserve however, since the City historicall
uses conservative projections for revenues, especially for net-profit estimates, the proposed reserves are sufficient. 
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Uncertainties 
 
In FY03, Toyota Motor Manufacturing Company, USA and its subsidiaries provided $8,775,259 (61%) of the City’s license, fees, and permit 
revenue, a 6% increase over FY02 and $69,741 (7.45) of the City’s property tax revenue which is 5.55% lower than FY02.  The total amount 

 or 

he City has sent a remediation plan for the containment of the Briar Hill dump.  Several attempts to secure State funding have not been 

unning sanitary sewers to the sites.  While the initial cost are significant, the long range cost are favorable and could open lands 
r commercial/industrial development as well as inducing businesses outside of city limits to be annexed. 

In FY03, Waste Services of the Bluegrass, Inc. opened the landfill they purchased from the City for household waste.  They have been 
making nominal payments in accordance with their agreement.  However, these payments are less than the anticipated amounts. 
 
The State has issued several non funded mandates for storm water.  Planning and Zoning receive a grants to help plan the Dry Run 
drainage basin.  While not known at this time, these costs could be substantial. 
 
Conclusion and Recommendations  
 
The national economic trends have affected the City’s revenue however the local automotive industry has remained consistent with FY03 
revenues.  In FY04 the City opened a business park with the intention of diversifying the local economy.  There have been several land 
sales but the majority of companies locating have been associated with the automotive industry.  Until the City can diverse its economy, it 
will always be dependent upon the automotive industry’s trends. 
 
Personnel expenditures are $11,130,613 or 61% of the City’s operating budget.  In the past five years, the City has limited the creation of 
new positions.  In FY05, there 8 new positions added and another nine positions added to joint agencies.  Where these positions have been 
justified and included in the budget, the City needs to continue its practice of selectively adding positions to only those areas that are 
justified. 

paid by these companies represents 50% of the General Fund revenues, an increase of 7% over FY02.   
 
Parks and Recreation closed the City’s outdoor swimming pool in FY03 for safety reasons.  There are two proposed options: 1) The 
development of a new, much smaller, facility for $2,000,000 to be shared 50/50 with Scott Fiscal Court, which is proposed in the FY05 
budget; 2) An aquatic facility that focus on various different water features $4,000,000.  Both options are designed to be either a phase I
a phase I and II option with additions phases to be constructed as funds are available. 
 
T
successful.  The estimated cost of remediation could range from $2,000,000 to $4,500,000.  The City will continue to seek State Funds to 
assist in the remediation. 
 
The City has two landfills which it is in the process of closing.  The estimated cost of closure ranges from $1,030,000 to $3,660,000 and 
includes r
fo
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Combined Budget Summary – FY2004-05 

 
Fund Beginning Fund 

Balance 
R d evenue an
Other Finance 

Sources 

Expenditures and 
Other Uses 

Ending Fund 
Balance 

          
General Fund $7,244,694 $14,977,083 $19,300,225 $2,921,552
       
Solid Waste Fund $0 $1,564,398 $1,564,398 $0
       
Municipal Aid Fund $266,680 $278,000 $260,000 $284,680
       
LGEA Fund $43,530 $8,300 $15,000 $36,830
       
Drug Fund $29,015 $11,000 $12,000 $28,015
       
Cemetery Fund $0 $387,740 $387,740 $0
       
Cardome $0 $648,734 $638,734 $10,000
       
Public Safety Fund $22,118 $234,750 $256,868 $0
       
Community Programs Fund $0 $5,000 $5,000 $0
       
Business Park Fund $343,611 $350,000 $693,611 $0
          

$7,949,648 $18,465,005 $23 33,577,1 $3,281,0Total 77
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – All Funds 

All Funds FY03 Actual FY04 Budget FY04 
Estimated 

FY05 
Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenues             
Taxes $935,608 $950,000 39 0 $0 0$1,236,8 $1,200,00 $1,200,00
Fines 79,378 $63,387 $50,750 0 $0 47,000$ $47,00 $
Interest $ 69,5131 $183,600 $223,456 $183,300 $0 $183,300
Intergovernmental $ $1,117,82,785,616 $3,687,471 $3,508,343 $2,002,516 91 $2,305,488
Licenses  $14,393,192 $11,155,300 $14,093,261 $11,925,300 $0 $11,925,300
Sales of Property $0 $350,000 $350,000 $350,000 $0 $350,000
Other $1,102,152 $634,440 $1,033,782 $34,440 $0 $34,440
Rental  $99,522 $93,107 $68,032 $65,000 $0 $65,000
Sales and Services $841,981 $784,868 $867,502 $824,000 $0 $824,000
Operating Revenue $20,406,962 $17,902,173 $21,431,965 $16,631,556 $1,117,891 $16,934,528
Other Financing Sources $4,260,000 $950,000 $2,740,000 $0 $0 $0
Transfers In $1,375,491 $1,457,791 $1,288,959 $1,328,977 $357,150 $1,530,477
Subtotal Other Financing Sources $5,635,491 $2,407,791 $4,028,959 $1,328,977 $357,150 $1,530,477
Total Revenue $26,042,453 $20,309,964 $25,460,924 $17,960,533 $1,475,041 $18,465,005
Expenditures        
Personnel $  $$9,989,944 $10,351,228 10,137,599 $10,784,680 $542,876 11,130,613
Materials and Services $ $ $  $ $88, $3,482,430 2,878,949 2,908,956 2,720,677 190 2,808,867
Debt Services $1,160,192 $1,413,828 $1,413,828 $1,476,790 $0 $1,476,790
Other $2,655,216 $2,536,231 $2,613,527 $2,543,676 $290,691 $2,765,841
Operating Expenditures $17,287,782 $17,180,236 $ $17,525,823 $921,756 $17,073,910 18,182,111
Capital Outlays $7,349,561 $7,259,272 $6,903,267 $1,206,556 $4,006,083 $3,441,989
Transfers Out $1,342,041 $1,575,631 $1,247,520 $1,317,977 $357,150 $1,519,477
Subtotal Other Uses $8,691,602 $8,834,903 $8,150,787 $2,524,533 $4,363,233 $4,961,466
Total Expenditures $25,979,384 $26,015,139 $25,224,697 $20,050,356 $5,284,989 $23,143,577

 
Beginning Balance $7,650,352 $7,713,421 $7,713,421 $7,949,648   $7,949,648

Revenues $26,042,453 $20,309,964 $25,460,924 $17,960,533 $1,475,041 $18,465,005

Expenditures $25,979,384 $26,015,139 $25,224,697 $20,050,356 $5,284,989 $23,143,577

Ending Balance $7,713,421 $2,008,246 $7,949,648 $5,859,825 $3,809,948 $3,271,077
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Combined Summary of Revenues, Expenditures and Changes in Fund Balance – General Fund 

 
 
General Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue        
Taxes $ $ $1,  $1, $1,935,608 950,000 236,839 200,000 $0 200,000
Licenses $1 $1 $1  $1 $14,393,192 1,155,300 4,093,261 1,925,300 $0 1,925,300
Fines $68,083 $52,387 $35,750 $36,000 $0 $36,000
Interest $64,899 $60,000 $98,000 $60,000 $0 $60,000
Intergovernmental $ $ $ $ $1,102,8 $2,243,453 2,207,714 2,117,876 1,418,371 91 1,721,343
Other $88,570 $34,440 $433,782 $34,440 $0 $34,440
Operating Revenue $1 $1 $1 $1 $1,102,8 $17,793,805 4,459,841 8,015,508 4,674,111 5,777,00291
Other Financing Sources $0 $950,000 $2,740,000 $0 $0 $0

$1 $1 $2 $1 $1,102,891 $1Total Revenue 7,793,805 5,409,841 0,755,508 4,674,111 4,977,083
         
Expenditures        
Personnel $ $ $ $ $542,8 $8,858,961 9,094,205 9,037,692 9,522,192 76 9,868,125
Materials and Services $ $ $  $ $78, $2,528,933 1,944,677 2,076,114 1,944,677 690 2,023,367
Debt Service $710,623 $798,699 $798,699 $794,583 $0 $794,583
Other $2,645,979 $2,473,410 $2,598,927 $2,529,076 $290,691 $2,751,241
Operating Expenditures $14,744,496 $14,310,991 $14,511,432 $14,790,528 $912,256 $15,437,315
Capital Outlays $3,656,654 $2,613,176 $2,446,640 $290,000 $3,643,433 $2,343,433
Transfers $1,342,041 $1,575,631 $1,247,520 $1,317,977 $357,150 $1,519,477
Subtotal Other uses $4,998,695 $4,188,807 $3,694,160 $1,607,977 $4,000,583 $3,862,910

Total Expenditures $19,743,191 $18,499,798 $18,205,592 $16,398,505 $4,912,839 $19,300,225
 
 

Beginning Balance $6,644,164 $4,694,778 $4,694,778 $7,244,694   $7,244,694

Revenue $17,793,805 $15,409,841 $20,755,508 $14,674,111 $1,102,891 $14,977,083

Expenditures $19,743,191 $18,499,798 $18,205,592 $16,398,505 $4,912,839 $19,300,225

Ending Balance $4,694,778 $1,604,821 $7,244,694 $5,520,300 $3,809,948 $2,921,552
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Municipal Aid 
Fund 
 
Municipal Aid Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue        
Intergovernmental $ $ $ $ $279,202 340,000 340,000 75,0002 $0 275,000
Interest $4,264 $3,000 $3,000 3,000$ $0 $3,000
Total Revenue $ $ $ $278,000 $0 $283,466 343,000 343,000 278,000
         
Expenditures        
Capital Outlays $ $ $450,0  $ $308,010 450,000 00 260,000 $0 260,000
Subtotal Capital Outlays $ $ $450,0 $260,000 $0 $308,010 450,000 00 260,000
Total Expenditures $ $ $450,0 $260,000 $0 $260,000308,010 450,000 00 

 

Beginning Balance $398,224 $373,680 $373,680 $266,680   $266,680

Revenue $283,466 $343,000 $343,000 $278,000 $0 $278,000

Expenditures $308,010 $450,000 $450,000 $260,000 $0 $260,000

Ending Balance $373,680 $266,680 $266,680 $284,680 $0 $284,680
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Local Government 
Economic Assistance Fund (LGEAF) 
 
LGEA Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenues        
Intergovernmental $8,0  $8,0 $8,0$6,851 00 $12,000 00 $0 00
Interest $423 $300 $285 $300 $0 $300
Total Revenue $7,274 $8,300 $12,285 $8,300 $0 $8,300
         
Expenditures        
Materials and Services $2,439 $15,000 $0 $15,000 $0 $15,000
Subtotal Materials and Services $2,439 $15,000 $0 $15,000 $0 $15,000
Total Expenditures $2,439 $15,000 $0 $15,000 $0 $15,000

 
 
 

Beginning Balance $26,410 $31,245 $31,245 $43,530   $43,530

$7,274 $8,300 $12,285 $8,300 $0Revenue $8,300

Expenditures $2,439 $15,000 $0 $15,000 $0 $15,000

Ending Balance $31,245 $24,545 $43,530 $36,830 $0 $36,830
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Drug Fund  

 
Drug Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue        
Intergovernmental $48,246 $0 $5,000 $0 $0 $0
Fines and reimbursements $11,295 $11,000 $15,000 $11,000 $0 $11,000
Interest $74 $0 $200 $0 $0 $0
Total Revenue $59,615 $11,000 $20,200 $11,000 $0 $11,000
         
Expenditures        
Materials and Services 0 $12,00$28,800 $11,000 $22,00 0 $0 $12,000
Subtotal Materials and Services $28,800 $11,000 $22,000 $12,000 $0 $12,000
Total Expenditures $28,800 $11,000 $22,000 $12,000 $0 $12,000

 
 
 

Beginning Balance $0 $30,815 $30,815 $29,015   $29,015

Revenue $59,615 $11,000 $20,200 $11,000 $0 $11,000

Expenditures $28,800 $11,000 $22,000 $12,000 $0 $12,000

Ending Balance $30,815 $30,815 $29,015 $28,015 $0 $28,015
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Cemetery Fund 

 
Cemetery Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue        
Sales and services $113,174 $98,000 $134,000 $134,000 $0 $134,000
Intergovernmental $15,$98,822 $142,351 $44,061 $121,370 000 $121,370
Subtotal Operating revenues $211,996 $240,351 $178,061 $255,370 $15,000 $255,370
Transfers in $113,817 $152,350 $44,061 $132,370 $15,000 $132,370
Subtotal Non-operating revenues $113,817 $152,350 $44,061 $132,370 $15,000 $132,370
Total Revenue $325,813 $392,701 $222,122 $387,740 $30,000 $387,740
         
Expenditures        
Personnel $230,834 $254,783 $184,569 $264,223 $0 $264,223
Subtotal Personnel $230,834 $254,783 $184,569 $264,223 $0 $264,223
Materials and Services  $77,948 $108,918 $76,693 $108,917 $0 $108,917
Subtotal Materials and Services $77,948 $108,918 $76,693 $108,917 $0 $108,917
Other $369 $800 $14,600 $14,600 $0 $14,600
Subtotal Other $369 $800 $14,600 $14,600 $0 $14,600
Capital Outlays $23,593 $21, $21,  000 000 $0 $0 $0
Columbarium $0 $0 $0 $30,$0 000 $0
Subtotal capital Outlays $23,593 $21,000 $21,000 $0 $30,000 $0
Total Expenditures $332,7 $385,5 $296,8 $387,740 $30,000 $387,74044 01 62 

 
Beginning Balance $81,671 $74,740 $74,740 $0   $0

Revenue $325,813 $392,701 $222,122 $387,740 $30,000 $387,740

Expenditures $332,744 $3 $2 $387,7 $30,000 $387,785,501 96,862 40 40

Ending Balance $74,740 $81,940 $0 $0 $0 $0
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Cardome Fund 

 
Cardome Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue             
Rent $99,522 $93,107 $68,032 $65,000 $0 $65,000
Services $76,689 $46,368 $56,261 $50,000 $0 $50,000
Subtotal Operating revenues $176,211 $139,475 $124,293 $115,000 $0 $115,000
Interest $2,511 $0 $43 $0 $0 $0
Transfers in $ $ $ $205,6433,906 470,849 476,935 $468,734 50 $523,734
Subtotal Non-operating revenues $ $ $476,978 $468,734 $205,6436,417 470,849 50 $523,734
Total Revenue $612,628 $610,324 $601,271 $583,734 $205,650 $638,734
         
Expenditures        
Personnel $348,466 $385,500 $385,500 $373,058 $0 $373,058
Subtotal Personnel $348,466 $385,500 $385,500 $373,058 $0 $373,058
Materials and Services $222,644 $210,676 $210,676 $220,676 $0 $220,676
Subtotal Materials and Services $222,644 $210,676 $210,676 $220,676 $0 $220,676
Other $8,868 $0 $0 $0 $0 $0
Subtotal Other $8,868 $0 $0 $0 $0 $0
Capital Outlays $463,100 $19,053 $10,000 $0 $0 $0
Design Phase II $0 $0 $0 $0 $150,650 $0
Miscellaneous projects $0 $0 $0 $0 $55,000 $55,000
Subtotal Capital Outlays $463,100 $19,053 $10,000 $0 $205,650 $55,000
Total Expenditures $1,043,078 $615,229 $606,176 $593,734 $205,650 $648,734

 
 

Beginning Balance $435,355 $4,905 $4,905 $0   $0

Revenue $612,628 $610,324 $601,271 $583, 4 $205, 0 $638, 473 65 73

Expenditures $1,043,078 $615,229 $606,176 $583,734 $205,650 $638,734

Ending Balance $4,905 $0 $0 $0 $0 $0
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Public Safety 
Fund 
 
Public Safety Fund FY03 Actual FY04 Budget FY04 

Es d 
FY05 FY05 FY05 

timate Baseline 
Budget 

Program 
Issues 

Proposed 

Revenue             
Intergovernmental $87,688 $118,406 $118,4 75 $0 $179,77506 $179,7
Services  5,0 5,0$23,976 $35,500 $14,241 $3 00 $0 $3 00
Subtotal Operating revenues $111,664 $153,906 $132,647 $214,775 $0 $214,775
Interest $536 $300 $0 $0 $0 $0
Transfers in $7,727 $2,162 $2,162 $19,975 $0 $19,975
Subtotal Non-operating revenues $8,2 $2,4 $2,1 $19,975 $0 $19,963 62 62 75
Total Revenue $119,9 $156,3 $134,8 $234,750 $0 $234,727 68 09 50
         
Expenditures        
Personnel $25,403 $35,500 $35,500 $35,500 $0 $35,500
Subtotal Personnel $25,403 $35,500 $35,500 $35,500 $0 $35,500
Materials and Services $42,888 $115,005 $28,000 $21,618 $0 $21,618
Subtotal Materials and Services $42,888 $115,005 $28,000 $21,618 $0 $21,618
Capital Outlays $54,542 $0 $83,357 $199,750 $0 $199,750
Subtotal Capital Outlays $54,542 $0 $83,357 $199,750 $0 $199,750
Total Expenditures $122,833 $150,505 $146,857 $256,868 $0 $256,868

 
 
 

Beginning Balance $37,072 $34,166 $34,166 $   $22,118 22,118

Revenue $119,9 $156,3 $134,8 $234,750 $0 $234,727 68 09 50

Expenditures $122,833 $150,505 $146,857 $256,868 $0 $256,868

Ending Balance $34,166 $40,029 $22,118 $0 $0 $0
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Community 
Programs Fund 
 

24 

 
Community Programs Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue             
Intergovernmental $21,354 $871,000 $871,000 $0 $0 $0
Services $0 $5,000 $5,000 $5,000 $0 $5,000
Subtotal Operating revenues $21,354 $876,000 $876,000 $5,000 $0 $5,000
Interest  $0 $0 $0 $0 $0 $0
Transfers in $0 $0 $0 $0 $0 $0
Subtotal Non-operating revenues $0 $0 $0 $0 $0 $0
Total Revenue $21,354 $876,000 $876,000 $5,000 $0 $5,000
         
Expenditures        
Capital Outlays $21,354 $876,000 $876,000 $5,000 $0 $5,000
Subtotal Capital Outlays $21,354 $876,000 $876,000 $5,000 $0 $5,000
Total Expenditures $21,354 $876,000 $876,000 $5,000 $0 $5,000

 
 
 

Beginning Balance $0 $0 $0 $0   $0

Revenue $21,354 $876,000 $876,000 $5,000 $0 $5,000

Expenditures $21,354 $876,000 $876,000 $5,000 $0 $5,000

Ending Balance $0 $0 $0 $0 $0 $0
  

            
 



Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Business Park 
Fund 
 
 
Business Park Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 

Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue        
Sale of Property $0 $350,000 $350,000 $350,000 $0 $350,000
Subtotal Operating revenues $0 $350,000 $350,000 $350,000 $0 $350,000
Donations $1,003,582 $0 $0 $0 $0 $0
Interest  $7,708 $0 $0 $0 $0 $0
Transfers in $820,041 $0 $0 $0 $0 $0
Capital lease proceeds $4,260,000 $0 $0 $0 $0 $0
Subtotal Non-operating revenues $6,091,331 $0 $0 $0 $0 $0
Total Revenue $6,091,331 $350,000 $350,000 $350,000 $0 $350,000
         
Expenditures        
Materials and Services $27,237 $105,884 $93,000 $30,000 $0 $30,000
Subtotal Mate rvices rials and Se $27,237 $105,884 $93,000 $30,000 $30,000$0
Debt Service $133,745 $244,727 $244,727 $311,805 $311,805$0
Subtotal Debt Service $133,745 $244,727 $244,727 $311,805 $311,805$0
Other $0 $62,021 $0 $0 $0$0
Subtotal Other $0 $62,021 $0 $0 $0$0
Capital Outlays $2,700,674 $3,167,043 $2,898,337 $351,806 $351,806$0
Subtotal Capital Outlays $2,700,674 $3,167,043 $2,898,337 $351,806 $0 $351,806
Total Business Park $2,861,656 $3,517,654 $3,236,064 $693,611 $0 $693,611

 
 

Beginning Balance $0 $3,229,675 $3,229,675 $343,611 $0 $343,611

$6,091,331 $350,000 $350,000 $350,000Revenue $0 $350,000

$2,861,656 $3,517,654 $3,236,064 $693,611Expenditures $0 $693,611

$3,229,675 $62,021 $343,611 $0Ending Balance $0 $0
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Combined Summary of Revenues, Expenditures, and Changes in Fund Balance – Solid Waste Fund 

 
 
Solid  Waste Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 
Baseline 
Budget 

FY05 
Program 
Issues 

FY05 
Proposed 

Revenue       
Sanitation fees $628,142 $600,000 $658,000 $600,000 $0 $600,000
Subtotal Operating revenues $628,142 $600,000 $658,000 $600,000 $0 $600,000
Other revenue $10,000 $600,000 $600,000 $0 $0 $0
Interest income $89,098 $120,000 $121,928 $120,000 $0 $120,000
Transfers in $0 $832,430 $765,801 $707,898 $136,500 $844,398
Subtotal Non-operating revenues $99,098 $1,552,430 $1,487,729 $827,898 $136,500 $964,398
Total Revenue $727,240 $2,152,430 $2,145,729 $1,427,898 $136,500 $1,564,398
         
Expenditures        
Personnel 80 1,24 $494 $ 0 ,707 $526,2 $58 0 ,338 589,707 $ $589
Materials and s 541 67,7 40 $ 0 289 Service $551, $3 89 $ 2,473 367,789 $9,50 $377,
Debt Service $315,824 $370,402 $370,402 $3 $0 $370,40270,402
Operating E  xpenditures $1,393,645 $1,319,431 $1,267,213 $1,327,898 $9,500 $1,337,398
Capital Outla 4 0 $117,9 $127,0 00ys $121,63 $113,0 0 33 $100,000 00 $227,0
Subtotal Non-operating 
Expenditures $121,634 $113,000 $117,933 $100,000 $127,000 $227,000
Total Expenditures $1,515,279 $1,432,431 $1,385,146 $1,427,898 $136,500 $1,564,398

 
 
 

Beginning Balance $27,456 -$760,583 -$760,583 $0   $0

Revenue $727,240 $2,152,430 $2,145,729 $1,427,898 $136,500 $1,564,398

Expenditures $1,515,279 $1,432,431 $1,385,146 $1,427,898 $136,500 $1,564,398

Ending Balance -$760,583 -$40,584 $0 $0 $0 $0
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Overview of Revenue and Other Financing Sources 

General Fund 
 
Taxes – $1,200,000 
 
The City is
governm
due to

 pe  by Se  of th tion ky to s up er $ sesse on fo
ental othe ool pur es.  A Ci ot incr xes oper ve o

 assessment growth, without giving notice of such an increase and holding a public hearing on the matter.  If the increase is less than 
ercent, t  b a a e  tion for an ec ld 

on the question.  If the majority of those voting in a valid election vote against the rate increase, the rate must be rolled b o one which 
nt increase.  This category also includes tax revenue from motor vehicle taxes, which is collected by 

or Local Deposit Franchise, which is a tax on bank deposits.   

rmitted
 services 

ction 157
r than sch

e Constitu
pos

of Kentuc
ty may n

 levy taxe
ease its reve

to $1.00 p
nue from ta

100.00 as
or real pr

d valuati
ty, exclusi

r general 
f increases 

4 p hat is all that is necessary, ut if the incre se is more th n 4 percent, r sidents of the City may peti  el
ack t

tion to be he

will not produce more than a 4 perce
cott County and remitted to the City S

 
Revenue collected from taxes increased due to increases in assessment and growth by $456,745 from FY00.  Motor vehicle taxes have 
remained level over the same period of time as well as Local Deposit franchises.  In FY04 the property tax rate remained the same. 
 
Taxes FY2000 

Actual 
FY2001 
Actual 

FY2002 FY2003 FY2004 FY20
Actual Actual Budgeted 

04 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $ $7 $81 $93 $950 ,236,8 00,00 $0 00743,255 90,836 4,829 5,608 ,000 $1 39 $1,2 0 $1,200,0
 
Licenses and Permits - $11,925,300 

ory fees, net profit fees, payroll taxes, building 

law e Cit se a t licen  tra tion essio e occ  lice re 
called income ot es, though l onventi  Kentuc e ot e la pati e fe d 
is the “payroll tax” on earnings of employees for the privilege of working in the City.  The net profit of sines ect to the license 
f  and each b u ase  licen e are ory lim is rev

ectric, cable, and telephone utilities for the privilege of using public property (right-of-way). 

l 

 
Included in this category are new business licenses, annual business license fees, regulat
permits, electrical permits, insurance license fees, and franchise fees. 
 
Kentucky  allows th

 taxes in 
y to impo

her stat
nd collec

egal c
se fees on
ons in

des, occupa
ky dictat

s, and prof
herwise.  Th

ns.  Thes
rgest occu

each bu

upational
onal licens

s is subj

nse fees a
e generate

ee usiness m st also purch a business se.  Ther no statut its on th enue. 
 
The City collects franchise fees from el
 
The City collects fees for building and electrical permits.  The City shares these fees 50/50 with Scott County as part of an inter-loca
agreement. 
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Overview of Revenue and Other Financing Sources 
 
T collects an ce pr ax bas prem lecte  insu mpan s or p insur n 
t its.  Th g typ cies d: cas tor lan fire ied p  life

revenu ected t  $2,46 less than F due t i of  an xe
 

he City 
he City lim

and permits 

 insuran
e followin
e are exp

emium t
es of poli

o be

ed upon 
are taxe

7,892 

iums col
ualty, mo

Y2003 

d by each
vehicles, in
o conservat

rance co
d marine, 

ve estimates 

y on live
 and appl
 net profit

roperty 
erils, and

d payroll ta

ed withi
.  License 

s.   

Licenses 
and 

FY2000 

Permits 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $12,805,340 $17,446,705 $13,236,290 $14,393,192 $11,155,300 $14,093,261 $11,925,300 $0 $11,925,300
 
Penalties and Fines - $36,000 
 
Included in this cat  arr e tax p   Th e so ecte ase r ye  
the reduction in funds r ved fr e f ine In FY01, pa e un o 
investigative expenses. 
 

egory are
ecei

est fees and d
om the Stat

linquent 
or Court F

enalties.
s.  

is revenu
rking fin

urce is exp
s were acco

d to decre
ted for in the 

from prio
Drug Fund t

ars due to
cover 

Penalties FY2000 FY2001 
and 
Fines 

Actual Actual 
FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $65,134 $47,514 $62,287 $68,083 $52,387 $35,750 $36,000 $0 $36,000
 
Interest - $60,000 
 
nterest revenue is expected to stay as a result of the low Federal Reserve interest rate. I

 
Interest FY2000 

Actual 
FY2001 
Actual 

FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Actual Actual Budgeted Estimated Baseline 

Budget 
Program 
Issues 

Proposed 

  $297,669 $294,299 $134,451 $64,899 $60,000 $98,000 $60,000 $0 $60,000
 
Intergover

This accou

nmental - $1,721,343 
 

nts for Scott County Fiscal Court’s share of expenditures for Telecommunications, Building tions, g, joint 
ty/County Capital p cts, and th ity’s portion of Ambulanc erv ts.  e is the Stat reimburs nt to th

f Georgetown for the State Police and Fire Incentive pay.  This revenue has a direct correlation to the increase mentioned programs. 

 Inspec Recyclin
Ci roje e C e S ices receip Also includ e’s eme e City 
o
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Overview of Revenue and Other Financing Sources 
 
Intergov-
ernmental 

FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $1,009,247 91,968 46,379 3,453 714 76 71 1 3 $3,4 $1,2 $2,24 $2,207,  $2,117,8 $1,418,3 $1,102,89 $1,721,34
 

ther - $3

ng permits, street cutting permits, and revenue 
f the Bradshaw Property. 

 

O 4,440 
 
This includes miscellaneous income, donations, rental income, sale of property, weed-cutti
from the sale of recyclable goods.  This revenue increased in FY04 due to sale of a portion o

Other FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $186,423 $424,423 $1,573,411 $88,570 $34,440 $433,782 $34,440 $0 $34,440
 
Operating revenue - $ 15,777,002 
 
Operating 
Revenue 

FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $15,107,068 $22,495,745 $17,067,647 $17,793,805 $14,459,841 $18,015,508 $14,674,111 $1,102,891 $14,977,083
 
Transfers In and Other Financing Sources - $0  
 
This includes transfers from other City funds and funds received from other financing sources.  In FY04, the City Council approved 
$2,740,000 in financing for the construction of a Ambulance/Fire Station, purchase of the Bradshaw property for the purposes of 
constructing an outdoor pool and recreation area and a retention/detention basin. 
 
Other FY2000 FY2001 
Financing 
Sources 

Actual Actual 
FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
ated 

FY2005 
Estim Baseline 

Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $0 $0 $0 $0 00 ,00 $0$950,0 $2,740 0 $0 $0
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Overview of Revenue and Other Financing Sources 
 
Total Revenue – $15,777,002 
 
Total 
Revenue 

FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $1  0,945 5,415 3,805 9,841 ,50 4,1 2,8 77,0835,2 5,2755 $22,82 $22,99 $1 797, $15,40 $20,755 8 67$14, 1 01 $1,1 91 14,9$
 

he ollow h ill  ope reve m F to F
 

T  f in grap ustrates rating nue fro Y2000 Y2005. 

$22,000,000
$24,000,000

$0
$2,000,000
$4,0
$6,000,0
$8,000

00
$12,000,000
$14,000,000

000

tual FY2002 Actual FY2003 Actual FY2004
Estimated

FY2005
Proposed

$16,000,
$18,000,000
$20,000,000

00,000
00

,000
$10, 0,000

FY2000 Actual FY2001 Ac
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Overview of Revenue and Other Financing Sources 
 
Municipal Aid Fund 

m enue ted t ,000 00 le Y04 prim a gr ed f
t ion ment for uctio idge or e M Aid et ent 

unt for str nd road  ma ich ar d by of asoline 
tax that e City.  Kentucky sed Sta pter 17 tablish rmul e allo hese fu   The 

rm a is ba opulati he funds m y be used o  the construc uction, and maintenance of urba ets and 
hibits any money from gasoline excise taxes from being used for other highway related purposes. 

 
Intergovernmental - $275,000 
 
Intergovern
rans ortat

ental rev
 

 is projec o be $275  or $65,0
n

ss than F .  This is arily due ant receiv rom the 
p depart

ed to acco
 in FY04 

et a
 the constr

improvem
 of a br on Old Oxf

intenanc
d Road.  Th

e activities wh
unicipal 

e
Fund (Stre
 n 

Improvem
the s te gFund) is us e ents and e financ

a f h
a portio

cati f t
ta

is returned to th
sed on p

Revi
a

tues Cha
nly for

7 es ed the fo
tion, reconstr

or t on o nds.
n strefo ul on.  T

roads.  The Kentucky Constitution pro
 
 
Intergovt. FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $182,930  $179,821  $417,837  $279,202  $340,000  $340,000  $275,000  $0  $275,000  

 
Interest – $3
 
Inter t is proje he s of F

,000 

es cted at t ame level Y04. 
 
Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $12,983 $15,753 $5,128 $4,264 $3,000 $3,000 $3,000 $0 $3,000 

 
Local Government Economic Assistance Fund 
 

n al - $8,

evenue is project at the same level as FY04.  The Local Government Economic Assistance Fund is used to for street and 
hich are funded by a portion of the state coal and mineral tax.  These funds can only be used for street road and 

Intergover ment 000 
 
Intergovernmental r
oad maintenance wr

improvements. 
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Overview of Revenue and Other Financing Sources 
 
 
Intergovt. FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $7,387 $9,940 $11,25 $8,000 $12,004 $6,851 0 $8,000 $0 $8,000 

 
nterest - $300 

e level as FY04. 

I
 
nterest income is project at the samI

 
Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $4,597       $5,124 $300 $423 $300 $285 $300 $0 $300 

 
Drug Fund 
 
Intergovernmental - $0 
 
Intergovernmental revenue is projected at the same level as FY04.  The City receives intergovernmental revenue  as part of Local, State, 
and Federal government seizures.  
 
Intergovt. FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $0 $0 $0 $48,246 $0 $5,000 $0 $0 $0 

 
Fines and Forfeitures - $11,000 

es are project at FY04 levels.  This Includes revenue from parking fines and court fines received as Court order 
 
Fines and forfeitur
estitution. r
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Overview of Revenue and Other Financing Sources 
 
Fines and FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Forfeitures Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
   6 9 5 0 0 0 0 $1,723 $16,96 $21,71 $11,29 $11,00 $15,00 $11,00 $0 $11,00

 
Interest -  $0 
  

Interest income is project at $0.  This is primarily due to historical low fund balance of the Fund. 
 
Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
         $32 $17 $26 $74 $0 $200 $0 $0 $0 

 
Cemetery Fund 

vices - $134,000 

0 more than FY04 budgeted.  The is due to the opening of a new section in the Cemetery. 

 
ales and SerS

 
ales and Services are projected to be $36,00S

 
Sal  & es FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Ser es vic Actual Actual Actual Actual Budgeted Estimated Baseline Program  Prop sed o

              Budget Issues   
  33 $178,714 22 $113,174 0 00 $134,000 00 $132,8 $134,3 $98,00 $134,0 $0 $134,0

 
ntergovernmental - $136,370 I

 
Intergovernmental revenue is project to be $5,981 less than FY04.  This represents Scott County Fiscal Court’s portion of the net loss of th

emetery.  Since sa
e 

les and services are projected to increase, the net loss is anticipated to decline. C
 
Intergovt. FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  03 2 51 1 70 $130,1 $96,001 $92,736 $98,82 $142,3 $44,06 $121,3 $15,000 $136,370 

 33



Overview of Revenue and Other Financing Sources 
 
 
Transfers In - $147,370 

less than FY04,  This represents the transfer of interest from the Cemetery Trust Fund and the City’s 
 

ransfers in are projected to $4,980 T
portion of the Cemetery net loss.  Since sales and services are projected to increase, the net loss is anticipated to decline. 
 
Transfer FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
In Actual Actual Actual Actual Budgeted Estimated Baseline P  rogram Proposed 

              Budget Issues   
  $  $  $  $    $  $135 22,1 150 89,0 106 78,7 113 17,8 $152 50,3 $44,061 132,370 15,000 $147 70 ,3

 
Cardome Fund 

ent - $65,000 

28,107 less than FY04 due to the loss of revenue from Early Child Development who started to receive in kind rent 
in FY04. 

 
R
 
Rent is projected to be $

 
Rent FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  7 $86,562 4 $99,52 7   $95,52 $99,08 2 $93,10 $68,032 $65,000 $0 $65,000 

 
er ces - $

e projected to be $3,632 over FY04. 

S
 

vi 50,000 

Service revenues ar
 
Services FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $42,942  $43,658  $50,567  $76,689  $46,368  $56,261  $50,000  $0  $50,000  
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Overview of Revenue and Other Financing Sources 
 
Interest - $0 
 
Interest income is project to be $0 in FY04.  
 
Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
        $17,967 $20,954 $6,714 $2,511 $0 $43 $0 $0 $0 

 
Transfers In - $523,734 
 
Transfer in are proposed at $
on the facility. 

523,734 or $52,885 and represents funds transferred by the General fund for the operation and capital needs 

 
Transfer FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
In Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $  $  $  $  $   $  $ $337,743 477,971 395,540 433,906 470,849 $476,935 468,734 205,650 523,734 

 
Pub c Safeli ty Fund 

l $179,775 
 
Intergovernmenta
 
Intergovernmental revenue of $179,775 is due to a fire grant received.  The grant is based on reimbursement of expenditures. 
 
Intergovt. FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  3 2 $79,495 $87,688 06   $36,10 $44,73 $118,4 $118,406 $179,775 $0 $179,775 
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Overview of Revenue and Other Financing Sources 
 
S
 

ervices - $35,000 

ven 5,000 ts th t of P vice  for s, s rols t Co ol 
port n of a J ffice  Scho em. 
 

Service re ue of $3  represen e amoun olice Ser s d projecte  eball gam pecial pat , t and Sco unty Scho
io uvenile O r for the ol Syst

Services FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $31,198 $41,793 $41,199 $23,976 $35,500 $14,241 $35,000 $0 $35,000 

 
Interest - $0 
 
nte st is pr  $0. e nts all or the accum lation of rest. I

 
re oposed at   Some of th  Police Gra ow f u  inte

Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $1,112  $2,641  $630  $536  $300  $0  $0  $0  $0  

 
Transfers In 
 
Transfers In are proposed n nts gran om al F  fire d a p t. 
 

 at $19,975 a d represe matching t funds fr the Gener und for a  grant an olice gran

Tra fer ns FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
In Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $63,105 $5,321 $12,901 $7,727 $2,162 $2,162 $19,975 $0 $19,975 

 
Community Programs Fund 
 
Intergovernmental - $0 
 
Inter vernm venue i ted $0.  T ty app r gr  they b  avail nts dg ters 
of award are rece ed. 

go ental re s projec he Ci lies fo ants when ecome able.  Gra  are not Bu eted until let
iv

 36



Overview of Revenue and Other Financing Sources 
 
 
Intergovt. FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $215,168 $1,309,891 $179,785 $21,354 $871,000 $871,000 $0 $0 $0 

 
Services - $5,000 
 
Serv es reve opos 04 lev ,000.  T y u can mp llects 
the fees for fire hydrant main nce. 

ic nue is pr ed at FY els of $5 he Cit  has an agreement with Kent cky Ameri  Water Co any who co
t nae

 
Services FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $2,051 $12,813 $0 $5,000 $5,000 $5,000 $0 $5,000 

 
Interest - $
 

0 

Interest revenue is budgeted at $0. 
 
Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $238,085 $59,300 $11 $0 $0 $0 $0 $0 $0 

 
Transfers I
 

n - $0 

Tran er sf FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
In Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $464,306 $1,278,841 $187,807 $0 $0 $0 $0 $0 $0 
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Overview of Revenue and Other Financing Sources 
 
Business Park Fund 
 
S
 

ale of Property - $350,000 

Sales are pr s 50,0
 

oposed at the same level a  FY04 of $3 00. 

Sale of FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Property Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $0 $0 $0 $350,000 $350,000 $350,000 $0 $350,000 

 
D
 

onations - $0 

Don ons are ed at $  City eem h To  M g ha or 
reim rsemen and cost for the busi her o funds proposed for l d acquisi Y05. 
 

ati  propos 0.  The  has an agr ent wit yota Motor anufacturin Company t t provides f 50% 
bu t of l ness park.  T e are n an tion in F

Donations FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $0 $0 $0 $1,003,582 $0 $0 $0 $0 $0 

 
I
 
nterest – $0 

rest incom ject $
 
Inte e is pro 0. 

Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $0  $0  $0  $7,708  $0  $0  $0  $0  $0  

 
T
 

ransfers In - $ 0 

n is d at $
 
Transfer I  propose 0. 
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Overview of Revenue and Other Financing Sources 
 
Tra er nsf FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
In Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $0 $0 $820,041 $0 $0 $0 $0 $0 

 
Capital Lease Proceeds - $0 

apital Lease Proceeds are proposed at $0. 
 
C
 
Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Lease Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
Proceeds             Budget Issues   

  $0 $0 $0 $4,260,000 $0 $0 $0 $0 $0 

 
Solid Waste Fund 
 
Services - $600,000 
 
Services are project at the same level of FY04 of $600,000.  This represents fees for garbage collection.  Residential collection is $8 per 
month. 
 
Services FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $539,289 $597,651 $607,152 $628,142 $600,000 $658,000 $600,000 $0 $600,000 

 
Interest - $120,000 
 
Interest income is $120,000 which represents the amount of interest the City receives from the sale of the landfill. 
 
Interest FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $22,961 $153,525 $16,151 $89,098 $120,000 $121,928 $120,000 $0 $120,000 
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Overview of Revenue and Other Financing Sources 
 
 
Transfers In - $844,398 

 at 844,398 or $11,968 over FY04 and represents funds transferred from the General Fund for the operation of 
 

ransfers In are proposedT
solid waste collection, landfill closure, and Briar Hill remediation. 
 
Transfer FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
In Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0  $0 $0 $83  76 07, 136, 44,$0 2,430 $ 5,801 $7 898 $ 500 $8 398 

 
ther Reve cesO nue Sour  - $0 

 
Other Revenue Sources are proposed at $0. 
 
Other FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Revenue Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
Sources             Budget Issues   

  $0 $3, $1 $60 $600 $0 $0 $0 055,000 $0 0,000 0,000 ,000 
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Overview of Expenditures and Other Uses 

General Fund 
 
Personnel - $9,868,125 
 
Personnel expenditures are proposed at $773,920 over FY04 Budgeted.  This is primarily due to the creation of 9 new positions $502,9
The 4% increase in health insurance, the increase in retirement benefit

32.  
s, the 1.88% cost of living raise, and scheduled anniversary raises 

ccount for $270,988 of the increase. a
 
Personnel FY2000 

Actual 
FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $7,220,945 $7,958,051 $8,838,278 $8,858,961 $9,094,205 $9,037,692 $9,522,192 $542,876 $9,868,125
 
Materials and Services - $2,023,367 
 
Material and Services expenditures are proposed at $78,690 over FY04 Budgeted.  This is a result of increases to Police Services, Fire 

ervices, Public Works, and Building Inspection to cover increases in automotive fuels and maintenance costs. S
 
Materials 
and 
Services 

FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $1,804,069 $1,923,733 $2,352,999 $2,528,933 $1,944,677 $2,076,114 $1,944,677 $78,690 $2,023,367
 
Debt Service - $794,583 
 
Debt Service tures d by $ r FY ordan ond
 

s expendi  increase 4,116 ove 04 in acc ce with b  covenants.  

Debt 
Service 

FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Actual Actual Actual Actual Budgeted Proposed 

  $633,421 $3,050,722 $580,367 $710,623 $798,699 $798,699 $794,583 $0 $794,583
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Overview of Expenditures and Other Uses 
 
Other - $2,751,241 
 
Other expenditures include funding for joint agencies $2,205,909 which are $264,161 over FY04 Budget.  This is due to scheduled raises
and increases in benefit packages $101,087 and the City’s portion of newly created positions $201,100.  Proposed funding for primary 
agencies and non-profit agencies are $485,332 or $13,670 over FY04 Budgeted.  (See Departmental Budget – Community Services for 
details)  The Mayor’s contingenc

 

y remain at the FY04 level of $60,000. 
 
Other FY2000 

Actual 
FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $1,884,216 $2,225,901 1 9 0 7 1 1$7,125,85 $2,645,97 $2,473,41 $2,598,92 $2,529,076 $290,69 $2,751,24
 
Operating Expenditures - $15,437,315 
 
Operating ex s for ral F 1,126  FY0  prim  to Program Issues or $756,316.  
remainder $2 re due duled s crease creas it p
 

penditure
92,038 a

the Gene
to sche

und are $
alary in

,324 over
s and in

4.  This is
es in benef

arily due
ackages. 

The 

Total 
Operating 

FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $11,542,651 $15,158,407 $18,897,495 $14,744,496 $14,310,991 $14,511,432 $14,828,544 $912,256 $15,437,315
 
Capital Outlays - $2,343,433 
(See page 10 for a list of capital outlays) 
 
Capital 
Outlays 

FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

   2 54 76 64 ,000 643,4 ,433$2,428,180 $4,957,026 $4,173,32 $3,656,6 $2,613,1 $2,446, 0 $290 $3, 33 $2,343
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Overview of Expenditures and Other Uses 
 
Transfers - $1,519,477 
 
Transfers for
transfer to t

 FY05 ar
e Solid Was

e $5 an FY04.  This includes $533 rating r to t me C 844,3 ting 
h t 1, ting to t ry a $1 nsfe ubli und as 
t funds

 

6,154 less th
e Fund, $12

,734 ope
e Cemet

 transfe
und, and

he Cardo
9,975 tra

entre, $
r to the P

98 opera
 Safety 370 opera  transfer h e F  c F

part of gran  matching . 

Transfers FY2000 
Actual 

FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $949,060 $1,890,635 $694,385 $1,342,041 $1,575,631 $1,247,520 $1,317,977 $357,150 $1,519,477
 
Total General Fund Expenditures - $19,300,225 
 
Total FY2000 

Actual 
FY2001 
Actual 

FY2002 
Actual 

FY2003 
Actual 

FY2004 
Budgeted 

FY2004 
Estimated 

FY2005 
Baseline 
Budget 

FY2005 
Program 
Issues 

FY2005 
Proposed 

  $ 91 68 02 191 ,798 5,59 98,505 12,83 00,22514,919,8 $22,006,0 $23,765,2 $19,743, $18,499 $18,20 2 $16,3 $4,9 9 $19,3
 
Municipal Aid Fund 

0,000 
 
Capital Outlays - $26
 
This provides for the paving of streets and roads in accordance with Public Works street paving plan. 
 
Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays Actual Actual Actual Actual B E B P Pudgeted stimated aseline rogram  roposed 

              Budget Issues   
  $3 $2 $2 $3 $ $ $33,834  36,906  95,523  08,010  450,000  $450,000  260,000  $0  260,000  

 
oca Gover co sis ndL l nment E nomic As tance Fu  

 
Materials and Services - $15,000 
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Overview of Expenditures and Other Uses 
 
This provides funds for minor repairs made to City streets and roads. 
 
Mat'l & FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Ser e vic Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $91,193 $0 $2,439 $15,000 $0 $15,000 $0 $15,000 

 
Drug Fund 
 
Materials and Services - $12,000 
 
T ides invest on activ f the P partm
 

h vis pro  funds for igati iti s oe olic  Dee ent. 

Mat'l & FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $8,200 $12,167 $27,393 $28,800 $11,000 $22,000 $12,000 $0 $12,000 

 
Cemetery Fund 
 
Personnel - $264,223 
 
Personnel expend es ar  or $9,44 er FY0  is d in h fit 
packa e. 

itur e $26 2234, 0 ov 4. his T due to the 1.88% cost of living n raise a c o treases t e Cit beney 
g

 
Personnel FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 

  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $199,938 $220,461 $221,434 $230,834 $254,783 $184,569 $264,223 $0 $264,223 

 
Materials and Services - $123,517 
 
Materials an  ex  ar  or er s is  in ds tr d to ery 
Perpetual Ca und as a result oj es  

d Services
re F

penditures
of pr

e $123,517
ect increas

$13,799 ov
 in lot sales.

FY04.  Thi  due to the crease fun an resfer  the Cemet
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Overview of Expenditures and Other Uses 
 
Mat'l & FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $118,537  $119,770  $59,359 $78,317  $109,718  $91,293  $123,517  $0  $123,517  

 
Capital Outlays - $0 
 
Capital Outl opos
 

ays are pr e . d at $0

Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $97,796 $74,283 $50,100 $23,593 $21,000 $21,000 $0 $0 $0 

 
Cardome Fund 
 
Personnel - $373,058 
 
Personnel exp  are  at $ r $1  th
 

e snditure p dropose 3 o73,058 2, s442 les an FY04. 

Personnel FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $249,259 $283,077 $311,758 $348,466 $385,500 $385,500 $373,058 $0 $373,058 

 
Materials and Services - $210,676 
 
Materials an s are  at t eve  
 

d e Servic  dpropose h  le same l .of FY04

Mat'l & FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $177,842 $195,863 $196,248 $231,512 $210,676 $210,676 $210,676 $0 $210,676 
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Overview of Expenditures and Other Uses 
 
 
Capital Outlays - $55,000 
 

apital Outlays are proposed at $55,000.  This includes $10,000 for miscellaC neous project related to building repairs, $6,600 for separating 
te o sep ildin ce/h  and for ex es re he t l events. 

 
building 2 & 3 gas me rs, $25,000 t arate bu g 3 furna vac unit, $13,400 penditur lated to t wo annua

Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $56,277 $60,721 $33,838 $463,100 $19,053 $10,000 $0 $0 $55,000 

 
Public Safety Fund 
 
Personnel - $35,500 
 
Personnel expenditures are proposed at $35,500 and represents reimbursements for police services. 
 
Personnel FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $31,197 $41,228 $37,480 $25,403 $35,500 $35,500 $35,500 $0 $35,500 

 
Materials and Services - $21,618 
 
Materials and Services are proposed at $21,619 in accordance with a police grant. 
 
Mat'l & FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  3 $53,258 1     $66,67 $93,32 $42 88,8 $115,005 $28,000 $21,618 $0 $21,618 
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Overview of Expenditures and Other Uses 
 
Capital Outlays - $199,750 
 
Capital Outlays are proposed at $199,750 in accordance with a fire grant. 
 
Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
        $0 $0 $0 $54,542 $0 $83,357 $199,750 $0 $199,750 

 
Community Programs Fund 

utl opos 000 f dran e Cit men ntuc can mpa
 

 
Capital Outlays - $5,000 
 
Capital O ays are pr ed at $5, or fire hy ts per th y’s agree t with Ke ky Ameri Water Co ny. 

Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $2,858,421 $5,607,053 $380,416 $21,354 $876,000 $876,000 $5,000 $0 $5,000 

 
Business Park Fund 
 
Materials and Services - $30,000 
 
M
 

aterials and Services are proposed at $30,000 for the maintenance of the business park and signage. 

Mat'l & F F F FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 Y2000 Y2001 Y2002 
Serv e Actual Actual Actual Actual Budgeted Estimated B Pr Propo d ic aseline ogram  se

              Budget Issues   
  $0 $0 $0 $27,237 $167,905 $93,000 $30,000 $0 $30,000 
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Overview of Expenditures and Other Uses 
 
Debt Service - $311,805 
 
Debt Services are proposed at $311,805 in accordance with bond covenants. 
 
Debt FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
       $0 $0 $0 $133,745 $244,727 $244,727 $311,805 $0 $311,805 

 
Capital Outlays - $351,806 

already under contract. 
 
Capital Outlays are proposed at $351,806 for the completion of construction 
 
Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $0 $0 $2,700,674  $3,167,043 $2,898,337 $351,806 $0 $351,806 

 
Solid Waste Fund 
 
Personnel - $589,707 
 
P
p

ersonnel expenditures are proposed at $589,707 or $8,467.  this is due to the 1.88% cost of living raise and increases to the City benefit 
 

 
ackage.

Personnel FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 
              Budget Issues   
  $0  $0  $0  $526,280  $581,240  $494,338  $589,707  $0  $589,707  
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Overview of Expenditures and Other Uses 
 
Materials and Services - $377,2
 
Materials and Services are proposed at $377,289 or $9,500.  This is to cove e autom el and maint e costs
 

89 

r the increas otive fu enanc . 

Mat'l & FY2000 FY2001 FY2003 FY2004 FY2004 FY2005 FY2005 FY2002 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Ba Program  seline Proposed 

              Budget Issues   
  $0 $8,284,720 71 $551,5 89 3 $367,7 $9,500 7,289 $930,3 41 $367,7 $402,47 89 $37

 

 
ed at $370,402 i e with b ants. 

 

Debt Service - $370,402 

Debt Services are propos n accordanc ond coven

Debt FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Service Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $0 $0 $315,824 $370,402 $370,402 $370,402 $0 $370,402 

 
Capital Outlays - $227,000 
 
Capital Outlays are proposed at $227,000.  This includes $100,000 for landfill closure, $100,00 for a replacement garbage truck, $20,000 for 
a replacement truck, and $7,000 for a tractor. 
 
Capital FY2000 FY2001 FY2002 FY2003 FY2004 FY2004 FY2005 FY2005 FY2005 
Outlays  Actual Actual Actual Actual Budgeted Estimated Baseline Program  Proposed 

              Budget Issues   
  $0 $325,000 $107,916 $121,634 $113,000 $117,933 $100,000 $127,000 $227,000 
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Departmental Budgets – General Government 
 
General Government FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 

Personnel $1,054,654 $1,089,544 $1,089,544 $1,048,065 $0 $1,048,065
Subtotal Personnel $1,054,654 $1,089,544 $1,089,544 $1,048,065 $0 $1,048,065
Materials and Services $1,293,761 $826,275 $826,275 $826,275 $0 $826,275
Subtotal Materials and Services $1,293,761 $826,275 $826,275 $826,275 $0 $826,275
Capital  Outlays $2,097,239 $411,026 $375,000 $0 $0 $0
Downtown parking $0 $0 $0 $0 $150,000 $150,000
Downtown storm water $0 $0 $0 $0 $260,000 $260,000
Multiple storm water $0 $0 $0 $0 $150,000 $150,000
Sidewalk replacement $0 $0 $0 $0 $25,000 $25,000
Subtotal Capital Outlays $2,097,239 $411,026 $375,000 $0 $585,000 $585,000
Debt Service $575,467 $577,235 $577,235 $548,631 $0 $548,631
Subtotal Debt Service $575,467 $577,235 $577,235 $548,631 $0 $548,631
Other $103,949 $60,000 $60,000 $60,000 $0 $60,000
Subtotal Other $103,949 $60,000 $60,000 $60,000 $0 $60,000
Total General Government $5,125,070 $2,964,080 $2,928,054 $2,482,971 $585,000 $3,067,971

 
General Government FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Mayor 1 1 1 1 0 1
City Clerk 1 1 1 1 0 1
Subtotal Elected Officials 2 2 2 2 0 2
Full-time 20 21 16 16 0 16
Subtotal Full-time 20 21 16 16 0 16
Part-time 4 4 4 4 0 4
Subtotal Part-time 4 4 4 4 0 4
Total General Government 26 27 22 22 0 22

 
The General Government Department is responsible for the administrative duties of the City of Georgetown and consists of the Mayor’s 
Office, City Clerk’s Office, City Attorney, Human Resources, City Engineer and the Finance.  The Mayor and City Clerk are elected in non-
partisan election for four year terms.  Below is the personnel summary for the General Government Department. 
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Departmental Budgets – General Government 
 
General Government FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 5 5 5 5 0 5
Subtotal Passenger Car 5 5 5 5 0 5
Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Total General Government 7 7 7 7 0 7

 
Personnel expenditures for the General Government Department are proposed at $1,048,065 or % over FY04.  This is a result of the 1.88% 
cost-of-living raise and projected increases in the City’s benefit package. 
 
Material and Services expenditures for the General Government Department are proposed at $826,275 which is the same of FY04. 
 
Debt Service expenditures for the General Government Department are  
 
Capital Outlays for the General Government Department are proposed at $585,000 for the following projects: 
 

• Downtown parking - $150,000 for a public/private partnership with downtown property owners to improve parking in the 
downtown business area. 

• Downtown storm water - $260,000 for the construction of a retention/detention basin on the Bradshaw property to improve storm 
water system in the downtown area. 

• Multiple storm water - $150,000 for storm water improvement projects through out the City and; 
• Sidewalk replacement - $25,000 for the public/private side walk replacement program. 
 

Other expenditures for the General Government Department are proposed at $60,000 for the Mayor’s contingency. 
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Departmental Budgets – Police Services 
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Police Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 

Personnel $2,762,419 $2,796,823 $2,754,013 $3,003,098 $0 $3,003,098
Three new positions $0 $0 $0 $0 $109,983 $109,983
Subtotal Personnel $2,762,419 $2,796,823 $2,754,013 $3,003,098 $109,983 $3,113,081
Materials and Services $411,911 $391,444 $463,045 $391,444 $0 $391,444
Increase in operations $0 $0 $0 $0 $19,572 $19,572
Uniform allowance increased 
$75 $0 $0 $0 $0 $0 $0
Subtotal Materials and Services $411,911 $391,444 $463,045 $391,444 $19,572 $411,016
Capital Outlays $189,371 $131,950 $131,950 $0 $0 $0
Nine (9) vehicles $0 $0 $0 $0 $266,758 $266,758
Computer equipment $0 $0 $0 $0 $6,000 $6,000
Subtotal Capital Outlays $189,371 $131,950 $131,950 $0 $272,758 $272,758
Total Police $3,363,701 $3,320,217 $3,349,008 $3,394,542 $402,313 $3,796,855

 
Police Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Full-time 10 10 10 10 0 9
Subtotal Administration 10 10 10 10 0 9
Full-time 8 8 8 8 0 8
Subtotal  CIS 8 8 8 8 0 8
Full-time 33 33 33 33 0 34
Three new positions 0 0 0 0 3 3
Subtotal Patrol 33 33 33 33 3 37
Part-time 11 11 11 11 0 11
Subtotal Crossing Guards 11 11 11 11 0 11
Total Police Services 62 62 62 62 3 65

 
The City of Georgetown Police Department is responsible for the protection of lives and property.  The Police Department is organized into 
the following functions: Administration, Criminal Investigation Section, Patrol, and crossing guards.  Administration is responsible  for 
planning, organizing, directing, and controlling the operations the operations of the department.  Criminal Investigation Section is 
responsible for the investigation of all crimes with emphasis on felony crimes.  Patrol is responsible for patrolling the streets, responding to 
citizens, enforcing traffic laws, city ordinances.  Crossing guards are responsible for the safety of school traffic.   



Departmental Budgets – Police Services 
 
 
Police Services FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 48 48 48 48 5 53
Subtotal Passenger Car 48 48 48 48 5 53
Passenger Truck 1 0 0 0 0 0
Subtotal Passenger Truck 1 0 0 0 0 0
Passenger SUV 1 2 2 2 0 2
Subtotal Passenger SUV 1 2 2 2 0 2
Trailer 1 1 1 1 0 1
Subtotal Trailer 1 1 1 1 0 1
Total Police Services 51 51 51 51 5 56

 
Personnel expenditures are $3,113,081 or over FY04.  This is a result of the additional of 3 new positions for patrol, the 1.88% cost of living 
raise, and increases in the City’s benefit package. 
 
Police Services has had the same number of personnel since 1996.  Service calls in 1997 were 10,774 per year.  In 2003 calls for service were 
25,419.  The population of Georgetown in 1996 was 15,410 and increased to 19,392 in 2002.  The square miles increase from 10.64 to 15.2 
within the same time period.   
 
Materials and Service expenditures are proposed at $411,016 or $19,572 due to increases in automotive fuels and maintenance costs. 
 
Capital Outlays for FY05 are $272,758 for 9 new patrol cruisers $266,758 and computer equipment $6,000. 
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Departmental Budgets – Public Works 
 
 
Public Works FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $787,107 $815,282 $804,539 $824,162 $0 $824,162
Subtotal Personnel $787,107 $815,282 $804,539 $824,162 $0 $824,162
Materials and Services $209,018 $162,157 $167,725 $162,157 $0 $162,157
Increase in operations $0 $0 $0 $0 $10,500 $10,500
Subtotal Materials and Services $209,018 $162,157 $167,725 $162,157 $10,500 $172,657
Capital Outlays $110,058 $0 $59,490 $0 $0 $0
Truck $0 $0 $0 $0 $20,000 $20,000
Enclose salt barn $0 $0 $0 $0 $12,000 $12,000
Subtotal Capital Outlays $110,058 $0 $59,490 $0 $32,000 $32,000
Total Public Work $1,106,183 $977,439 $1,031,754 $986,319 $42,500 $1,028,819

 
Public Works FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 3 3 3 0 3
Subtotal Administration 3 3 3 3 0 3
Full-time 13 13 13 13 0 13
Subtotal Road Maintenance 13 13 13 13 0 13
Full-time 2 2 2 2 0 2
Subtotal Mechanics 2 2 2 2 0 2
Total Public Works 18 18 18 18 0 18

 
 
The Public Works Department is responsible for a wide variety of functions.  Administration is responsible  for planning, organizing, 
directing, and controlling the operations the operations of the department.  The Road Maintenance is responsible for street and road 
maintenance which involve street lights, signage, storm drainage, construction, snow removal, clean up of the City’s festivals and parades, 
and maintenance of the City’s facilities.  Public Works mechanics services its own vehicles and equipment. 
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Departmental Budgets – Public Works 
 
 
Public Works FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 12 12 12 12 0 12
Subtotal Passenger Truck 12 12 12 12 0 12
Passenger SUV 1 1 1 1 0 1
Subtotal SUV 1 1 1 1 0 1
Dump Truck 5 5 5 5 0 5
Subtotal Dump Truck 5 5 5 5 0 5
Trailer 2 2 2 2 0 2
Subtotal Trailer 2 2 2 2 0 2
Sweeper 2 2 2 2 0 2
Subtotal Sweeper 2 2 2 2 0 2
Total Public Works 22 22 22 22 0 22

 
Personnel expenditures are $824,162 or $19,623 over FY05.  This is due to the 1.88% cost of living raise and increases in the City’s benefit 
package. 
 
Materials and Services expenditures are $172,657 or $10,500 over FY05.  This is a result of increased in automotive fuels and maintenance 
costs. 
 
Capital Outlays are proposed at $32,000.  This includes a replacement truck $20,000 and improvements to the salt barn $12,000. 
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Departmental Budgets – Fire Services 
 
Fire Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $2,869,128 $2,831,665 $2,831,665 $3,097,057 $0 $3,097,057
Three new firefighters $0 $0 $0 $0 $138,141 $138,141
New Inspector $0 $0 $0 $0 $58,528 $0
New Training Officer $0 $0 $0 $0 $58,528 $0
Subtotal Personnel $2,869,128 $2,831,665 $2,831,665 $3,097,057 $255,196 $3,235,198
Materials and Services $352,259 $340,062 $394,330 $340,062 $0 $340,062
Increase in operations $0 $0 $0 $0 $38,618 $38,618
Workout on-duty $0 $0 $0 $0 $0 $0
Uniform allowance increased 
$75 $0 $0 $0 $0 $0 $0
Subtotal Materials and Services $352,259 $340,062 $394,330 $340,062 $38,618 $378,680
Capital Outlays $699,138 $1,900,000 $1,710,000 $190,000 $0 $190,000
Replacement engine $0 $0 $0 $0 $250,000 $250,000
Replacement vehicle $0 $0 $0 $0 $30,000 $30,000
Building addition $0 $0 $0 $0 $70,000 $0
Subtotal Capital Outlays $699,138 $1,900,000 $1,710,000 $190,000 $350,000 $470,000
Debt Service $135,156 $221,464 $221,464 $245,952 $0 $245,952
Subtotal $135,156 $221,464 $221,464 $245,952 $0 $245,952
Total Fire $4,055,681 $5,293,191 $5,157,459 $3,873,071 $643,814 $4,329,829

 
Fire Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 4 4 4 0 4
Subtotal Full-time 3 4 4 4 0 4
Full-time 3 3 3 3 0 3
Two new positions 0 0 0 0 2 0
Subtotal Fire Prevention/Codes 3 3 3 3 2 3
Full-time 39 39 39 39 0 39
Three New Positions 0 0 0 0 3 3
Subtotal Firefighters 39 39 39 39 3 42
Part-time 11 10 15 12 0 12
Subtotal Part-time Firefighters 11 10 15 12 0 12
Total Fire Services 56 56 61 58 5 61
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Departmental Budgets – Fire Services 
 
 
Fire Services FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Passenger SUV 6 6 6 6 0 6
Subtotal Passenger SUV 6 6 6 6 2 6
Fire Truck 7 7 7 7 0 7
Subtotal Fire Truck 7 7 7 7 0 7
Trailer 1 1 1 1 0 1
Subtotal Trailer 1 1 1 1 0 1
Total Fire Services 16 16 16 16 0 16

 
The City of Georgetown Fire Department is responsible for the protection of lives and property.  The Department is organized into the 
following functions: management, Fire and Prevention/Codes, Firefighters.  Administration is responsible for planning, organizing, 
directing, and controlling the operations of the department.  Prevention and Codes are responsible for fire investigations, fire code 
inspections, preplanning, fire prevention activities, property maintenance inspections, and animal control.  Firefighting is responsible for 
responding to fires, vehicle accidents, station apparatus, fire hydrant maintenance, and rescue. 
 
Personnel expenditures are proposed at $3,235,198 this is due to the creation of three new positions and the 1.88% cost-of-living raise and 
projected increases in the City’s benefit package. 
 
In 2001 National Fire and Protection Association (NFPA) came out with its minimum standards for staffing.  The standard for this was 
1710.  This standard covers how all departments should staff their trucks according to response time and population so as to have adequate 
firefighters on scene to do the job.  The minimum according to 1710 would be seven firefighters initially to do the job at a working 
residential structure fire (single family home).  We currently have thirteen firefighters on duty every shift.  This is for the initial response.  
Standard 1710 also addressed staffing for each engine company or ladder company.  The minimum for this is 4 firefighters per company; we 
currently have three firefighters per company.  This was put into place so to comply with the Occupational Safety Heath Act (OSHA) two in, 
two out rule.  This rule simply states that for every firefighter you have in a house fighting a fire or entering a hazardous material zone you 
must have two firefighters available to take there place.   
 
In order to comply with NFPA’s 1710 and OSHA’s four personnel rule, the city would need to add twelve additional firefighters.  A new 
station has been discussed for within the next 4 – 5 years.  This would also require twelve new positions.  The department is aware of the 
financial strain this would for the City but, also the strain to hire twelve personnel at one time.  It is the department’s goal to eventually 
have four firefighters per company and what the department would like is to start hiring three personnel per year. 
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Departmental Budgets – Fire Services 
 
Bluegrass Tomorrow estimated that in twenty years that Scott County’s population will grow by 82 percent.  This would increase 
Georgetown’s population by 14,000.  The department feels that by starting now and working toward the before mentioned goal, the 
department can stay ahead of the growth. 
 
Two other new positions were requested but not funded, a fire inspector/plan reviewer and a training officer.  The Fire Marshal inspects all 
occupied commercial and multi-family occupancies.  In April 2003 a Code Enforcement Officer was added to the department to assist in 
these inspections.  This has helped, however the demand is greater than present resources.  Therefore, the department relies on the State 
Building Inspector to inspect all commercial buildings and multi-family occupancies.  Normally, this would be acceptable in a community 
that is not experiencing a large amount of growth.  Due to the rapid growth of Georgetown, the department feels that now I the time to add 
another inspector to ensure that all new buildings are properly built and constructed.  The addition of this inspector would work three fold 
as a fire inspector, plan reviewer, and code enforcement officer. 
 
The department feels the need for a training officer is essential since the opening of the training center.  Training is important to the 
department since firefighters are required to have exceedingly large numbers of training hours in many specialized and general areas.  
Each firefighter must have 240 hours of fire training per year as set by ISO.  The EMT stipulation is 36 hours per year and hazardous 
material training is 24 hours per year.  Each specialty area, i.e. rescue, investigation, inspection require additional hours.   
 
Materials and Services expenditures are proposed at $378,680 which represents a $38,618 increase from FY04 due to increases in vehicle 
maintenance and motor fuels.  Vehicle maintenance expenditures have increased as a result of the increase in the fleet, maintenance cost 
(labor and parts) and the cost of maintaining technologically advances equipment.  Special certifications are required for fire apparatus to 
meet NFPA standards, due to these requirements and vehicle size, most of our repairs and maintenance must be contracted out to private 
vendors.  This account is used for all repairs and preventive maintenance on each of our apparatus and fleet vehicles.  This includes three 
frontline engines, one 102 foot tower ladder two support trucks, two support trailers, one reserve engine, and nine fleet vehicles which total 
over $3,000,000.  In the past fiscal years, the department, in the past, has diverted funds from other areas to cover cost over-runs in this 
line item. 
 
Motor fuels cost have increased nationwide.  The department, in the past, has diverted funds from other areas to cover cost over-runs in 
this line item. 
 
Capital Outlays are proposed at $470,000 and includes $190,000 for the completion of the Fire/Ambulance station started in FY04, 
$250,000 for a replacement fire engine, and $30,000 for a replacement vehicle.  The City demolished Fire/Ambulance station #1 and started 
the construction of a new station.  The station was scheduled to be completed in FY04 but, due to some additional site work and a wet 
winter, the project will be carried over the FY05.  The original budget was $1,900,000. 
 
The department is requesting to replace a 1966 Pirsch reserve pump truck.  ISO requires a reserve engine as a backup.   The Pirsch 
company in no longer in business which has made it harder to find repair parts for the truck resulting in the truck not passing 
recertification.  The truck also has an open cab and hydraulic brakes.  The open cab means that personnel riding on the rear of the truck 
are exposed to the elements and subject to a higher risk in the case of a vehicle accident.  The department proposed three options.  The first 
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Departmental Budgets – Fire Services 
 
two would be to buy as used truck.  The first of these two would be an 80’s model truck.  The price ranges from $45,000 to $97,000 and 90’s 
models range from $69,500 to $125,000.  The third option is to purchase a new vehicle.  The department recommended the purchase of a 
new truck based on reliable, maintenance expenditures, and durability. 
 
The department is requesting to replace the Assistant Chief’s 1996 vehicle.  The vehicles are normally replaced every five years.  It has 
115,000 plus miles and is reaching the point where it will need considerable maintenance. 
 
The department also requested a building addition to Station #3 for $70,000.  This requested is not funded.  The addition would allow for 
further administrative office space.   Currently secretarial staff utilizes the front lobby which has it has outgrown and the Fire Marshal 
shares an office with a Battalion Chief making for a crowded situation. 
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Materials and Services are proposed at the same level of FY05 $40,974.

Recycling FY03 Actual FY04 Budget FY04 
Estimated 

FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Personnel $142,745 $148,240 $145,280 $153,748 $0 $153,748
New position $0 $0 $0 $0 $39,944 $0
Subtotal Personnel $142,745 $148,240 $145,280 $153,748 $39,944 $153,748
Materials and Services $47,076 $40,974 $40,974 $40,974 $0 $40,974
Subtotal Materials and Services $47,076 $40,974 $40,974 $40,974 $0 $40,974
Capital Outlays $10,900 $0 $0 $0 $0 $0
Subtotal Capital Outlays $10,900 $0 $0 $0 $0 $0
Total Recycling $200,721 $189,214 $186,254 $194,722 $39,944 $194,722

 
Recycling FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Full-time 2 2 2 2 0 2
New Position 0 0 0 0 1 0
Subtotal Administration 2 2 2 2 1 2
Part-time 6 6 6 6 0 6
Subtotal Part-time 6 6 6 6 0 6
Total Recycling 8 8 8 8 1 8

 
Recycling FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 1 1 1 1 0 1
Subtotal Passenger Car 1 1 1 1 0 1
Passenger Truck 3 3 3 3 0 3
Subtotal Passenger Truck 3 3 3 3 0 3
Trailer 3 3 3 3 0 3
Subtotal Trailer 3 3 3 3 0 3
Total Recycling 7 7 7 7 0 7

 
Recycling is responsible for the collection, processing, and transportation of recycled goods.  The program is a share 50/50 service with Scott 
County Fiscal.  The City also gets work release prisoners from the Scott County Jail to help with the processing of recyclable goods. 
 
Personnel expenditures are $153,748 or $5,508 over FY05.  This is a result of the 1.88% cost of living raise, and the increase in the City’s 
benefit package. 



Departmental Budgets – City Council 
 
 
City Council FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $124,997 $141,195 $141,195 $154,428 $0 $154,428
Subtotal Personnel $124,997 $141,195 $141,195 $154,428 $0 $154,428
Materials and Services $957 $0 $0 $0 $0 $0
Subtotal Materials and Services $957 $0 $0 $0 $0 $0
Total Council $125,954 $141,195 $141,195 $154,428 $0 $154,428

 
Council FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Part-time Elected Officials 8 8 8 8 0 8
Subtotal Part-time Elected 
Officials 8 8 8 8 0 8
Total Recycling 8 8 8 8 0 8

 
The City Council is comprised of eight Council members elected at-large on a non-partisan basis for a two year term.  The primary 
responsibility of the City Council is to act as elected representatives of Georgetown’s citizens and to develop policies to guide our City.  The 
Council acts as the community’s legislative body having responsibility for enacting and appropriating funds to conduct City business; and 
providing policy direction for the operation of the City Government through the Mayor.   
 
Personnel expenditures are $13,233 over FY05 as a result in the increase in the City’s benefit package. 
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Departmental Budgets – Building Inspection 
 
Building Inspection FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $254,525 $299,906 $299,906 $304,302 $0 $304,302
New positions $0 $0 $0 $0 $97,809 $97,809
Subtotal Personnel $254,525 $299,906 $299,906 $304,302 $97,809 $402,111
Materials and Services $42,689 $55,114 $55,114 $55,114 $0 $55,114
Increase in operations $0 $0 $0 $0 $10,000 $10,000
Subtotal Materials and Services $42,689 $55,114 $55,114 $55,114 $10,000 $65,114
Two (2) new vehicles $0 $0 $0 $0 $50,000 $50,000
Office furniture and equipment $0 $0 $0 $0 $6,000 $6,000
Subtotal Capital Outlays $0 $0 $0 $0 $56,000 $56,000
Total Building Inspection $297,214 $355,020 $355,020 $359,416 $163,809 $523,225

 
Building Inspection FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 2 2 2 2 0 2
Subtotal Administration 2 2 2 2 0 2
Full-time 4 4 4 4 0 4
Two new positions 0 0 0 0 2 2
Subtotal Inspectors 4 4 4 4 2 6
Part-time Appointed Officials 9 9 9 9 0 9
Part-time 1 1 1 0 0 0
Subtotal Board Members 10 10 10 9 0 9
Total Building Inspection 16 16 16 15 2 17

 
 
Building Inspection FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 1 1 1 1 0 1
Subtotal Passenger Car 1 1 1 1 0 1
Passenger Truck 4 4 4 4 2 6
Subtotal Passenger Truck 4 4 4 4 2 6
Total Building Inspection 5 5 5 5 2 7

 
Building Inspection is responsible for issuing building permits and inspecting building sites in accordance with applicable regulations. 
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Departmental Budgets – Building Inspection 
 
Personnel expenditures are $402,111 or $102,205 over FY05.  This is due to the creation of two positions $97,809, the 1.88% cost of living 
raise, and the increase in the City’s benefit package. 
 
Materials and Services expenditures are proposed at $65,114 or $10,000 over FY05.  This is due to increase expenditures associated with 
the two new positions. 
 
Capital Outlays are proposed at $56,000.  This includes 2 new vehicles $50,000 and office furniture and equipment $6,000 all are associated 
with the two new positions. 
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Departmental Budgets – Telecommunications 
 
Telecommunications FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $681,550 $760,468 $760,468 $724,940 $0 $724,940
New positions $0 $0 $0 $0 $39,944 $0
Subtotal Personnel $681,550 $760,468 $760,468 $724,940 $39,944 $724,940
Materials and Services $119,005 $61,528 $61,528 $61,258 $0 $61,258
Subtotal Materials and Services $119,005 $61,528 $61,528 $61,258 $0 $61,258
Capital Outlays $7,202 $0 $0 $0 $0 $0
New console $0 $0 $0 $0 $20,000 $0
Subtotal Capital Outlays $7,202 $0 $0 $0 $20,000 $
Total Telecommunications $807,757 $821,996 $821,996 $786,468 $59,944 $786,468

 
Telecommunications FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 5 5 5 5 0 5
Subtotal Administration 5 5 5 5 0 5
Full-time 15 15 15 15 0 15
Two New Positions 0 0 0 0 2 0
Subtotal Telecommunicator 15 15 15 15 2 15
Total Communications 20 20 20 20 2 20

 
Telecommunications consists of those expenditures incurred in providing communications for all public safety agencies in Scott County as 
well as the City services.  Telecommunications is a 50/50 shared program with Scott County Fiscal Court. 
 
Personnel expenditures are proposed at $724,940 or $35,528 over FY05.  This is due to the 1.88% cost of living raise and increases in the 
City’s benefits package. 
 
Materials and Services expenditures are proposed at FY04 level of $61,258. 
 
Capital Outlays are proposed at $0. 
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Departmental Budgets – Beautification 
 
Beautification FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $181,836 $211,082 $211,082 $212,391 $0 $212,391
Subtotal Personnel $181,836 $211,082 $211,082 $212,391 $0 $212,391
Materials and Services $52,257 $67,123 $67,123 $67,123 $0 $67,123
Subtotal Materials and Services $52,257 $67,123 $67,123 $67,123 $0 $67,123
Capital Outlays $29,443 $20,000 $20,000 $0 $0 $0
Equipment $0 $0 $0 $0 $20,000 $20,000
Subtotal Capital Outlays $29,443 $20,000 $20,000 $0 $20,000 $20,000
Total Beautification $263,536 $298,205 $298,205 $279,514 $20,000 $299,514

 
Beautification FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 3 3 3 0 3
Subtotal Landscaper 3 3 3 3 0 3
Part-time 6 6 6 6 0 6
Subtotal Landscaper 6 6 6 6 0 6
Total Beautification 9 9 9 9 0 9

 
Beautification FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Dump Truck 1 1 1 1 0 1
Subtotal Dump Truck 1 1 1 1 0 1
Total Beautification 3 3 3 3 0 3

 
Beautification is responsible for the maintenance of public lands and rights-of-way including the City owned dams and Japanese garden.   
 
Personnel expenditures are $212,391 or $1,308 over FY05.  This is a result of the 1.88 cost of living raise and increases in the City’s benefit 
package. 
 
Materials and Services expenditures are proposed at the same level of FY05 $67,123. 
 
Capital Outlays  are proposed at $20,000 for replacement mowers and equipment. 
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Community Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Ambulance $971,505 $684,000 $809,517 $689,250 $0 $689,250
6 new positions $0 $0 $0 $0 $136,250 $136,250
Animal Shelter $118,300 $110,000 $110,000 $125,000 $0 $125,000
Electrical Inspection $113,404 $103,047 $103,047 $104,964 $0 $104,964
EMA $77,510 $70,000 $70,000 $74,394 $0 $74,394
Parks & Recreation $409,300 $416,600 $416,600 $445,000 $0 $445,000
1 new position $0 $0 $0 $0 $13,500 $13,500
Pavilion $35,000 $120,000 $120,000 $127,000 $0 $127,000
Youth Center $89,100 $88,100 $88,100 $93,300 $0 $93,300
Ed Davis Learning Center $132,983 $109,100 $109,100 $105,000 $0 $105,000
Planning & Zoning $217,986 $240,901 $240,901 $240,901 $0 $240,901
2 new positions $0 $0 $0 $0 $51,350 $51,350
Subtotal Joint Services $2,165,088 $1,941,748 $2,067,265 $2,004,809 $201,100 $2,205,909
Ed Davis Cap. Outlays $351,022 $0 $0 $0 $0 $0
Parks & Rec Cap. Outlays $162,281 $150,200 $150,200 $100,000 $0 $100,000
Swimming pool $0 $0 $0 $0 $2,000,000 $2,000,000
Ambulance new station/vehicle $0 $0 $0 $0 $172,500 $172,500
Capital equipment $0 $0 $0 $0 $37,800 $37,800
Enclose east pavilion & equip $0 $0 $0 $0 $36,000 $36,000
GIS request $0 $0 $0 $0 $61,375 $61,375
Subtotal Joint Services Cap. 
Outlays $513,303 $150,200 $150,200 $100,000 $2,307,675 $2,407,675
Georgetown/Scott County Airport $45,000 $100,000 $100,000 $100,000 $0 $100,000
Georgetown/Scott County Com Ed $27,000 $30,000 $30,000 $30,000 $0 $30,000
Georgetown/Scott County Ed. Fd. $18,000 $20,000 $20,000 $20,000 $0 $20,000
Georgetown/Scott County 
Museum $40,500 $42,930 $42,930 $42,930 $0 $42,930
Renaissance $27,000 $40,000 $40,000 $40,000 $0 $40,000
Royal Springs $5,292 $5,292 $5,292 $5,292 $0 $5,292
Scott County United $46,000 $36,000 $36,000 $40,000 $0 $40,000
Senior Citizens $69,300 $80,000 $80,000 $80,000 $0 $80,000
Sister City $13,810 $13,500 $13,500 $12,000 $3,000 $15,000
Solid Waste Coordinator $5,000 $5,000 $5,000 $5,000 $0 $5,000
Subtotal Primary Agencies $296,902 $372,722 $372,722 $375,222 $3,000 $378,222
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Departmental Budgets – Community Services 
 
 
Community Services Continued FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Art League $450 $0 $0 $0 $500 $0
Arts Consortium $0 $25,000 $25,000 $22,500 $70,270 $40,000
Chamber of Commerce $7,100 $6,750 $6,750 $6,075 $0 $6,000
Check Point $9,000 $9,000 $9,000 $8,100 $3,900 $8,100
Child Development Center $9,000 $9,000 $9,000 $8,100 $0 $8,100
Comprehensive Care $9,000 $9,000 $9,000 $8,100 $0 $8,100
Council of Arts $5,400 $0 $0 $0 $0 $0
Ed Davis Community Inc. $900 $900 $900 $810 $690 $1,000
Georgetown Readiness $2,700 $2,700 $2,700 $2,430 $570 $2,430
Growing Up Safe $1,350 $1,350 $1,350 $1,215 $135 $1,215
Hazardous Household Waste $4,000 $4,000 $4,000 $3,600 $0 $3,600
HCUC $900 $1,000 $1,000 $900 $1,100 $900
Hollon House $13,905 $13,905 $13,905 $12,514 $486 $12,514
Nursing Home Ombudsman $1,395 $1,395 $1,395 $1,255 $745 $1,255
Project Graduation $2,700 $2,700 $2,700 $2,430 $570 $2,500
Quest Farms $0 $0 $0 $0 $3,000 $0
Scott Countians Against Drugs $2,250 $2,250 $2,250 $2,025 $225 $2,025
Scott County Conservation District $2,700 $2,700 $2,700 $2,430 $570 $2,430
Scott County Humane Society $1,800 $1,800 $1,800 $1,620 $3,380 $2,000
Scott County YMCA $4,500 $4,500 $4,500 $4,050 $450 $4,050
YWCA Spouse Abuse $990 $990 $990 $891 $0 $891
Subtotal Other $80,040 $98,940 $98,940 $89,045 $86,591 $107,110
Total Community Services $3,055,333 $2,563,610 $2,689,127 $2,569,076 $2,598,366 $5,098,916

 
Joint Services of $2,205,909 includes $201,100 of programs issues.  This includes $136,250 for the City’s portion of six new ambulance 
Emergency Medical Technicians positions, $51,350 for a Planning and Zoning Planner I and Inspector I, and $13,500 for a new Parks and 
Recreation maintenance positions.   
 
Joint Services Capital Outlay include $2,000,000 for a outdoor swimming pool, $172,500 for a new ambulance station and ambulance, 
$37,800 for the City’s portion of replacement equipment, $100,000 for improvements to Marshall Field Parks ($60,000 to development of 
football complex to include parking lot lights, concession building, and walkways; and $40,000 to install lights for the youth softball field), 
$36,000 to enclose one of the outside sections of the Pavilion, and $61, 375 for the aerial flight to update the GIS. 
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Primary Agencies are funded $6,000 over FY04 budget.  This is due to a $4,000 increase in funding for Scott County United to promote the 
City owned business park and $3,000 increase to the Sister Cities program for expenditures for the Fifteen year celebration of the 
Georgetown Tahara Chi relationship. 
 
Non-Profit Agencies funded $8,170 over FY04.  In FY04 the City initiated a step down process for non-profit agencies.  The majority of 
programs where adjusted for the process with the following exceptions; Arts Consortium, Ed Davis Community, Project Graduation, and 
Humane Society.  The Art Consortium’s funding was increased $17,500 to cover utility costs and programming expenditures.  Ed Davis 
Community was increased $190 for program expenditures, Project Graduation was increased $70. and the Humane Society was increased 
$380. 
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Departmental Budgets – Non- departmental 
 
Non-Departmental Transfers FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Cardome Centre $433,906 $470,849 $470,849 $454,259 $205,650 $533,734
Solid Waste $0 $832,430 $765,801 $707,898 $136,500 $844,398
Cemetery $98,822 $142,350 $44,061 $121,370 $15,000 $121,370
City Garage $0 $130,002 -$33,191 $0 $0 $0
Public Safety $7,727 $0 $0 $19,975 $0 $19,975
Business Park $820,042 $0 $0 $0 $0 $0
Community Programs -$18,456 $0 $0 $0 $0 $0
Subtotal Transfers $1,342,041 $1,575,631 $1,247,520 $1,303,502 $357,150 $1,534,477
Total Non-Departmental $1,342,041 $1,575,631 $1,247,520 $1,303,502 $357,150 $1,534,477

 
Non-departmental accounts for transfers from the General Fund to other funds. 
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Solid Waste FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $526,280 $581,240 $494,338 $589,707 $0 $589,707
Subtotal Personnel $526,280 $581,240 $494,338 $589,707 $0 $589,707
Materials and Services $551,541 $367,789 $402,473 $367,789 $0 $367,789
Increase in operations $0 $0 $0 $0 $9,500 $9,500
Subtotal Materials and Services $551,541 $367,789 $402,473 $367,789 $9,500 $377,289
Debt Service $315,824 $370,402 $370,402 $370,402 $0 $370,402
Subtotal Debt Service $315,824 $370,402 $370,402 $370,402 $0 $370,402
Capital Outlays $121,634 $113,000 $117,933 $100,000 $0 $100,000
Tractor $0 $0 $0 $0 $7,000 $7,000
Truck $0 $0 $0 $0 $20,000 $20,000
Garbage truck $0 $0 $0 $0 $100,000 $100,000
Subtotal Capital Outlays $121,634 $113,000 $117,933 $100,000 $127,000 $227,000
Total Solid Waste $1,515,279 $1,432,431 $1,385,146 $1,427,898 $136,500 $1,564,398

 
Solid Waste FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 15 15 15 15 0 15
Subtotal Solid Waste 15 15 15 15 0 15
Total Solid Waste 15 15 15 15 0 15

 
Solid Waste FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 6 6 6 6 0 6
Subtotal Passenger Truck 6 6 6 6 0 6
Garbage Truck 8 8 8 8 0 8
Subtotal Garbage Truck 8 8 8 8 0 8
Leaf Truck 1 1 1 1 0 1
Subtotal Leaf Truck 1 1 1 1 0 1
Total Solid Waste 15 15 15 15 0 15

 
Solid Waste is responsible for household garbage pick up and disposal, the closure of the City’s two landfills, and the closure of Briar Hill. 
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Personnel expenditures are proposed at $589,707 or $8,467 over FY04.  This is due to the 1.88% cost of living raise and the increase in the 
City’s benefit package. 
 
Materials and Services expenditures are proposed at $377,289 or $9,500 over FY05.  This is a result of increased automotive fuel and 
maintenance costs. 
 
Debt Service expenditures are $370,402 in accordance with bond covenants. 
 
Capital Outlays are proposed at $227,000.  This includes a closure cost for the closed landfill $100,000, replacement garbage truck 
$100,000, a replacement truck $20,000, and a tractor $7,000. 
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Municipal Aid FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Capital $308,010 $450,000 $450,000 $260,000 $0 $260,000
Subtotal Capital $308,010 $450,000 $450,000 $260,000 $0 $260,000
Total Municipal Aid $308,010 $450,000 $450,000 $260,000 $0 $260,000

 
The Municipal Aid Fund (Street Improvement Fund) is used to account for street and road improvements and maintenance activities which 
are financed by a portion of the state gasoline tax that is returned to the City.  Kentucky Revised Statues Chapter 177 established the 
formula for the allocation of these funds.  The formula is based on population.  The funds may be used only for the construction, 
reconstruction, and maintenance of urban streets and roads.  The Kentucky Constitution prohibits any money from gasoline excise taxes 
from being used for other highway related purposes. 
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Departmental Budgets – Local Government Economic Assistance 
 
LGEAF FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Capital Outlays $2,439 $15,000   $15,000 $0 $15,000
Subtotal Capital Outlays $2,439 $15,000   $15,000 $0 $15,000
Total LGEAF $2,439 $15,000   $15,000 $0 $15,000

 
The Local Government Economic Assistance Fund is used to for street and road maintenance which are funded by a portion of the state coal 
and mineral tax.  These funds can only be used for street road and improvements. 
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Drug Fund FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Materials and Services $28,800 $11,000 $22,000 $12,000 $0 $12,000
Subtotal Materials and Services $28,800 $11,000 $22,000 $12,000 $0 $12,000
Total Drug Fund $28,800 $11,000 $22,000 $12,000 $0 $12,000

 
The Drug Fund accounts for expenditures related to criminal investigations and community oriented policing.   Funding is from forfeitures 
and fine and parking fines. 
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Cemetery FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $230,834 $254,783 $184,569 $264,223 $0 $264,223
Subtotal Personnel $230,834 $254,783 $184,569 $264,223 $0 $264,223
Materials and Services $77,948 $108,918 $76,693 $108,917 $0 $108,917
Subtotal Materials and Services $77,948 $108,918 $76,693 $108,917 $0 $108,917
Other $369 $800 $14,600 $14,600 $0 $14,600
Subtotal Other $369 $800 $14,600 $14,600 $0 $14,600
Capital Outlays $23,593 $21,000 $21,000 $0 $0 $0
Columbarium $0 $0 $0 $0 $30,000 $0
Subtotal capital Outlays $23,593 $21,000 $21,000 $0 $30,000 $0
Total Cemetery $332,744 $385,501 $296,862 $387,740 $30,000 $387,740

 
Cemetery FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 5 5 5 5 0 5
Subtotal Grounds Maint. 5 5 5 5 0 5
Part-time 6 6 6 6 0 6
Subtotal Part-time Grounds 
Maint. 6 6 6 6 0 6
Total Cemetery 11 11 11 11 0 11

 
Cemetery FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Total Cemetery 2 2 2 2 0 2

 
Cemetery Services is responsible for operating the City owned cemetery. 
 
Personnel expenditures are $264,223 or $9,440 over FY05.  This is due to the 1.88% cost of living increase and the increase in the City’s 
benefit package. 
 
Materials and Services are proposed at the same level of FY05 $108,917. 
 
Capital Outlays are proposed at $0.
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Cardome FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $348,466 $385,500 $385,500 $373,058 $0 $373,058
Subtotal Personnel $348,466 $385,500 $385,500 $373,058 $0 $373,058
Materials and Services $222,644 $210,676 $210,676 $210,676 $0 $210,676
Subtotal Materials and Services $222,644 $210,676 $210,676 $210,676 $0 $210,676
Other $8,868 $0 $0 $0 $0 $0
Subtotal Other $8,868 $0 $0 $0 $0 $0
Capital Outlays $463,100 $19,053 $10,000 $0 $0 $0
Design Phase II $0 $0 $0 $0 $150,650 $0
Miscellaneous projects $0 $0 $0 $0 $55,000 $55,000
Subtotal Capital Outlays $463,100 $19,053 $10,000 $0 $205,650 $55,000
Total Cardome $1,043,078 $615,229 $606,176 $583,734 $205,650 $638,734

 
Cardome FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 3 3 3 0 3
Subtotal Administration 3 3 3 3 0 3
Full-time 6 6 6 6 0 6
Subtotal Bldg./ Grounds Maint. 6 6 6 6 0 6
Part-time 2 2 2 2 0 2
 Subtotal Part-time Grounds 
Maint. 2 2 2 2 0 2
Total Cardome 11 11 11 11 0 11

 
Cardome FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 3 3 3 3 0 3
Subtotal Passenger Truck 3 3 3 3 0 3
Total Cardome 3 3 3 3 0 3

 
The Cardome Centre is responsible for providing a facility for cultural, recreational, educational, social, and community activities for the 
citizens of Georgetown.  They provide yearly in kind rent to Scott County Early Childhood and Family Resources, Art Works, Scott County 
Board of Education Adult Education, Hospice of the Bluegrass, Housing Management, Georgetown/Scott County Community Connection; 
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and Yuko-En Garden Coordinator.  Total in kind rent $82,047 per year.  The department of Fish and Wildlife pays $2,628 per year for office 
space.  Services provided to these organizations such as garbage pick up, phone services, and cleaning total $18,716. 
 
In FY04, the Cardome Centre conducted 114 in kind events and 22 in kind events for the Japanese garden total $10,542.  The Centre also 
conducts two events the Georgetown International Kite and Cultural Festival $15,000 and Morgan’s Raid $5,000  In FY03, 26,636 people 
toured the facility.  (Not including Kitefest and Morgan’s Raid) 
 
Personnel expenditures are proposed at $373,058 or $12,442 over FY05.  This is due to the 1.88% cost of living raise and the increase in the 
City’s benefit package. 
 
Materials and Services expenditures remained at FY04 levels of $210,676. 
 
Capital Outlays are proposed at $55,000.  This includes $10,000 for miscellaneous project related to building repairs, $6,600 for separating 
building 2 & 3 gas meters, $25,000 to separate building 3 furnace/hvac unit, and $13,400 for expenditures related to the two annual events. 
 
The Cardome Centre has developed the following plan of action to increase revenue and reduce expenditures: 
 
1.  Review the existing mission statement and review if necessary. 
 
2.  Re-evaluate current leases with the recommendation to a) not renew the lease with Early Childhood effective June 30,2004, b) not renew 
Housing Management lease effective March 31, 2005, c) relocate Community Connection, CASA, Big Brothers/Big Sisters, Hospice of the 
Bluegrass, and the Yuko-En Office to the second floor of Building #3, d) establish a five year percentage plan for rent/utilities/building 
maintenance or require all non-paying entities to share the Building maintenance, insurance, and utilities costs. 
 
3.  Demolish the Old Senior Citizens building complex. 
 
4.  Separate utilities for building’s 1,2, and 3. 
 
5.  Develop criteria for Building #1 usage i.e. Non-profit, civic organizations, community/partnership programs, and leasees.   
 
6.  Address the acoustic needs in Scott County Hall. 
 
7.  Establish planned phase and associated cost to increase revenue. 
 
8.  Evaluate annual events. 
 
9.  Develop criteria for catering, alcohol and event packages. 
 
10.  Review current master plan and develop a marketing plan. 
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Public Safety FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Personnel $25,403 $35,500 $35,500 $35,500 $0 $35,500
Subtotal Personnel $25,403 $35,500 $35,500 $35,500 $0 $35,500
Materials and Services $42,888 $115,005 $28,000 $21,618 $0 $21,618
Subtotal Materials and Services $42,888 $115,005 $28,000 $21,618 $0 $21,618
Capital Outlays $54,542 $0 $83,357 $199,750 $0 $199,750
Subtotal Capital Outlays $54,542 $0 $83,357 $199,750 $0 $199,750
Total Public Safety $122,833 $150,505 $146,857 $256,868 $0 $256,868

 
 
The Public Safety Fund accounts for police services expenditures that are chargeable to other entities, police grants, and fire grants.  In 
FY05, the City has committed to one police grant $21,618 and one fire grant $199,750.

 78



Departmental Budgets – Community Services 
 
Community Programs FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Capital Outlays $21,354 $876,000 $876,000 $5,000 $0 $5,000
Subtotal Capital Outlays $21,354 $876,000 $876,000 $5,000 $0 $5,000
Total Community Programs $21,354 $876,000 $876,000 $5,000 $0 $5,000

 
Community Programs accounts for grants other than public safety grants and fire hydrant reimbursements from Kentucky American 
Water.  The City has not committed to any grants in FY05. 
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Departmental Budgets – Business Park 
 
Business Park FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Materials and Services $27,237 $105,884 $93,000 $30,000 $0 $30,000
Subtotal Materials and Services $27,237 $105,884 $93,000 $30,000 $0 $30,000
Debt Service $133,745 $244,727 $244,727 $311,805 $0 $311,805
Subtotal Debt Service $133,745 $244,727 $244,727 $311,805 $0 $311,805
Other $0 $62,021 $0 $0 $0 $0
Subtotal Other $0 $62,021 $0 $0 $0 $0
Capital Outlays $2,700,674 $3,167,043 $2,898,337 $351,806 $0 $351,806
Subtotal Capital Outlays $2,700,674 $3,167,043 $2,898,337 $351,806 $0 $351,806
Total Business Park $2,861,656 $3,517,654 $3,236,064 $693,611 $0 $693,611

 
The Business Park Fund accounts for expenditures related to the development, maintenance, and debt service of the City owned business 
park.   
 
Materials and Service  expenditures are for the maintenance of the business park which includes mowing, lighting, and signage. 
 
Debt Service payments are $311,805 in accordance with bond covenants. 
 
Capital Outlays are proposed at $351,806 for the completion of construction already under contract. 
 

 80



Personnel Summary 
 
 
General Government FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Mayor 1 1 1 1 0 1
City Clerk 1 1 1 1 0 1
Subtotal Elected Officials 2 2 2 2 0 2
Full-time 20 21 16 16 0 16
Subtotal Full-time 20 21 16 16 0 16
Part-time 4 4 4 4 0 4
Subtotal Part-time 4 4 4 4 0 4
Total General Government 26 27 22 22 0 22
Police Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 

Proposed 
Full-time 10 10 10 10 0 9
Subtotal Administration 10 10 10 10 0 9
Full-time 8 8 8 8 0 8
Subtotal Detective 8 8 8 8 0 8
Full-time 33 33 33 33 0 34
Three new positions 0 0 0 0 3 3
Subtotal Patrol 33 33 33 33 3 37
Part-time 11 11 11 11 0 11
Subtotal Crossing Guards 11 11 11 11 0 11
Total Police Services 62 62 62 62 3 65
Public Works FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 3 3 3 0 3
Subtotal Administration 3 3 3 3 0 3
Full-time 13 13 13 13 0 13
Subtotal Road Maintenance 13 13 13 13 0 13
Full-time 2 2 2 2 0 2
Subtotal Mechanics 2 2 2 2 0 2
Total Public Works 18 18 18 18 0 18

 
 
 

 81



Personnel Summary 
 
Fire Services FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 4 4 4 0 4
Subtotal Full-time 3 4 4 4 0 4
Full-time 3 3 3 3 0 3
Two new positions 0 0 0 0 2 0
Subtotal Fire Prevention/Codes 3 3 3 3 2 3
Full-time 39 39 39 39 0 39
Three New Positions 0 0 0 0 3 3
Subtotal Firefighters 39 39 39 39 3 42
Part-time 11 10 15 12 0 12
Subtotal Part-time Firefighters 11 10 15 12 0 12
Total Fire Services 56 56 61 58 5 61
Recycling FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 2 2 2 2 0 2
Full-time 0 0 0 0 1 0
Subtotal Administration 2 2 2 2 1 2
Part-time 6 6 6 6 0 6
Subtotal Part-time 6 6 6 6 0 6
Total Recycling 8 8 8 8 1 8
Council FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Part-time Elected Officials 8 8 8 8 0 8
Subtotal Part-time Elected 
Officials 8 8 8 8 0 8
Total Recycling 8 8 8 8 0 8
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Personnel Summary 
 
 
Building Inspection FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 2 2 2 2 0 2
Subtotal Administration 2 2 2 2 0 2
Full-time 4 4 4 4 0 4
Two new positions 0 0 0 0 2 2
Subtotal Inspectors 4 4 4 4 2 6
Part-time Appointed Officials 9 9 9 9 0 9
Part-time 1 1 1 0 0 0
Subtotal Board Members 10 10 10 9 0 9
Total Building Inspection 16 16 16 15 2 17
Telecommunications FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 5 5 5 5 0 5
Subtotal Administration 5 5 5 5 0 5
Full-time 15 15 15 15 0 15
Two New Positions 0 0 0 0 2 0
Subtotal Telecommunicator 15 15 15 15 2 15
Total Communications 20 20 20 20 2 20
Beautification FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 3 3 3 0 3
Subtotal Landscaper 3 3 3 3 0 3
Part-time 6 6 6 6 0 6
Subtotal Landscaper 6 6 6 6 0 6
Total Beautification 9 9 9 9 0 9
Solid Waste FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 15 15 15 15 0 15
Subtotal Solid Waste 15 15 15 15 0 15
Total Solid Waste 15 15 15 15 0 15
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Personnel Summary 
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Cemetery FY03 Actual FY04 Budget FY04 
Estimated 

FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 5 5 5 5 0 5
Subtotal Grounds Maint. 5 5 5 5 0 5
Part-time 6 6 6 6 0 6
Subtotal Part-time Grounds 
Maint. 6 6 6 6 0 6
Total Cemetery 11 11 11 11 0 11
Cardome FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time 3 3 3 3 0 3
Subtotal Administration 3 3 3 3 0 3
Full-time 6 6 6 6 0 6
Subtotal Bldg./ Grounds Maint. 6 6 6 6 0 6
Part-time 2 2 2 2 0 2
 Subtotal Part-time Grounds 
Maint. 2 2 2 2 0 2
Total Cardome 11 11 11 11 0 11

 
Total Personnel Positions FY03 Actual FY04 Budget FY04 

Estimated 
FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 
Proposed 

Full-time Elected Officials 2 2 2 2 0 2
Full-time 194 196 191 191 11 199
Subtotal Full-time 196 198 193 193 11 201
Part-time Elected Officials 8 8 8 8 0 8
Part-time Appointed Officials 9 9 9 9 0 9
Part-time 47 46 51 47 0 47
Subtotal Part-time 64 63 68 64 0 64
Total 260 261 261 257 11 265

 
 



City of Georgetown Employee Benefits 
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only.  This benefit is taxable at a rate of $3.00 per workday. 

Benefit Description 
Vacation Years Annual Accrual Maximum Accrual   
  0 - 4 12 days 30 days   
  5 - 9 15 days 42 days   
  10 - 14 18 days 50 days   
  15 & over 20 days 60 days   
          
Sick Leave 12 days of leave is accumulated for each year of service.  Six months of sick leave may be accumulated and 

used as six month or services at retirement. 
          
Holidays 11.5 days except in presidential election years then, 12.5. 
          
Retirements Non-Hazardous CERS   Hazardous CERS   
  City contribution 8.48%   City contribution 22.08%   
          
Social Security 6.2% of gross salary       
          
Medicare 1.45% of gross salary       
          
Health Insurance (monthly) Single Employee/Spouse Employee/Children Family 
  $257.79  $515.56  $487.77  $824.92  
          
Dental Insurance (monthly) Single Employee/Plus 1 Family   
  $14.82 $33.18 $49.40    
          
Life Insurance (base on 
salary) Average cost $5.93 per month. The benefit is one times annual.   
          
Disability Short-term/Long-term       
  Average cost $28.14 per month.  The benefit is 60% of weekly salary.   
          
Uniforms Police Officers and Firefighters receive $725.00 annually for cleaning and uniform purchases. 
          
Fitness Employees enrolled in a fitness program, members of a gym or athletic facility, who work out on a regular 

basis, receive $10.00 per month toward the expense of their memberships. 
          
Commuting Non-public safety employees subject to call out may drive assigned city vehicles between home and work 



Vehicle Summary 
 
General Government FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 5 5 5 5 0 5
Subtotal Passenger Car 5 5 5 5 0 5
Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Total General Government 7 7 7 7 0 7
Police Services FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 48 48 48 48 9 48
Subtotal Passenger Car 48 48 48 48 9 48
Passenger Truck 1 0 0 0 0 0
Subtotal Passenger Truck 1 0 0 0 0 0
Passenger SUV 1 2 2 2 0 2
Subtotal Passenger SUV 1 2 2 2 0 2
Trailer 1 1 1 1 0 1
Subtotal Trailer 1 1 1 1 0 1
Total Police Services 51 51 51 51 5 56
Public Works FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 12 12 12 12 2 12
Subtotal Passenger Truck 12 12 12 12 2 12
Passenger SUV 1 1 1 1 0 1
Subtotal SUV 1 1 1 1 0 1
Dump Truck 5 5 5 5 0 5
Subtotal Dump Truck 5 5 5 5 0 5
Trailer 2 2 2 2 0 2
Subtotal Trailer 2 2 2 2 0 2
Sweeper 2 2 2 2 0 2
Subtotal Sweeper 2 2 2 2 0 2
Total Public Works 22 22 22 22 0 22
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Vehicle Summary 
 
Fire Services FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Passenger SUV 6 6 6 6 0 6
Subtotal Passenger SUV 6 6 6 6 2 6
Fire Truck 7 7 7 7 0 7
Subtotal Fire Truck 7 7 7 7 0 7
Trailer 1 1 1 1 0 1
Subtotal Trailer 1 1 1 1 0 1
Total Fire Services 16 16 16 16 0 16
Recycling FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 1 1 1 1 0 1
Subtotal Passenger Car 1 1 1 1 0 1
Passenger Truck 3 3 3 3 0 3
Subtotal Passenger Truck 3 3 3 3 0 3
Trailer 3 3 3 3 0 3
Subtotal Trailer 3 3 3 3 0 3
Total Recycling 7 7 7 7 0 7
Building Inspection FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Car 1 1 1 1 0 1
Subtotal Passenger Car 1 1 1 1 0 1
Passenger Truck 4 4 4 4 2 6
Subtotal Passenger Truck 4 4 4 4 2 6
Total Building Inspection 5 5 5 5 2 7
Beautification FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Dump Truck 1 1 1 1 0 1
Subtotal Dump Truck 1 1 1 1 0 1
Total Beautification 3 3 3 3 0 3
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Vehicle Summary 
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Solid Waste FY03 Actual FY04 
Budget 

FY04 Estimated FY05 Baseline 
Budget 

FY05 Program 
Issues 

FY05 Proposed 

Passenger Truck 6 6 6 6 0 6
Subtotal Passenger Truck 6 6 6 6 0 6
Garbage Truck 8 8 8 8 0 8
Subtotal Garbage Truck 8 8 8 8 0 8
Leaf Truck 1 1 1 1 0 1
Subtotal Leaf Truck 1 1 1 1 0 1
Total Solid Waste 15 15 15 15 0 15
Cemetery FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 2 2 2 2 0 2
Subtotal Passenger Truck 2 2 2 2 0 2
Total Cemetery 2 2 2 2 0 2
Cardome FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger Truck 3 3 3 3 0 3
Subtotal Passenger Truck 3 3 3 3 0 3
Total Cardome 3 3 3 3 0 3

 
Total Vehicles FY03 Actual FY04 

Budget 
FY04 Estimated FY05 Baseline 

Budget 
FY05 Program 

Issues 
FY05 Proposed 

Passenger car 55 55 55 55 9 55
Passenger Truck 92 91 91 91 13 93
Passenger SUV 8 9 9 9 2 9
Dump Truck 6 6 6 6 0 6
Sweeper 2 2 2 2 0 2
Fire Truck 7 7 7 7 0 7
Garbage Truck 8 8 8 8 0 8
Leaf Truck Trailers 1 1 1 1 0 1
Total Vehicles 179 179 179 179 24 181

 
 
 


